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God dealt well with the midwives,
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and waxed very mighey.
And because the midwives feared God
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Preface by Robert Atlay,
Medical Director, Mill Road Hospital

Mill Road Maternity Hospital has served its
community for more than a hundred years and its
closure to in-patients and clients in November1993
is unquestionably an important mile-stone in the
Obstetric and Gynaecological Services in this great
City.

Its dignified old buildings have witnessed many,
many changes over the years, in an area previously
known for its densely packed housing, back-entries
and corner ‘Pubs’,

The maternal mortality and perinatal mortality
rates have improved radically during the life of the
Hospital, improved way beyond all reasonable
expectations and this much-loved local Hospital
has played its full part in these dramatic trends.

Thaose of us who fought ‘tooth and nail® to save
Mill Road in the seventies, although greatly
saddened by its demise, are looking forward to an
cxciting new era in a purpose-built Hospital which
will provide the very hest services for our women
and their babies in the very best surroundings. As
we move centrally to join our friends and |
colleagues at Oxford Sireet and the Women's, prior
to moving to the new Hospital in early 1995, we

must ensure that we take with us all the best things
from Mill Road - its warmth, friendship and its
family atmosphere, so that we can make a really
positive contribution to the make-up of our new
‘Home.
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HISTORY OF MILL ROAD HOSPITAL

1.The Old West Derby Poor House

“Yon house that holds the parish poor”

e nineteenth century traveller to
I Liverpool, on approaching via the old West
Derby Road or the road now known as
Kensington, would eventually stand on the
sandstone ridge of Low Hill and look down upon the
growing town below, no doubt filled with
excitement and anticipation knowing his journey
was almost complete,

He may have taken a last look at the countryside
behind him, and feel a shudder as his eye fell upon
the dilapidated cottages across the road, grateful that
his immediate future did not lie there, being free to
descend into the bustling hive of activity below.
Grateful too for a timely reminder of what may
befall him should he not succeed in his new venture.

The cottages he was hurrying away from were
those of the Old Poor House of West Derby which
seemed the epitome of the poor house in George
Crabbe's “The Village' (1783):

“Theirs is von house that holds the parish poor,
Whaose walls of mud scarce bear the broken door;
There, where the putrid vapouwrs, flagging, play,
And the dull wheel hums doleful through the
day; -

There children dwell who know no parenis’ care;
Parents, who know no children’s love, dwell
there!

Heart-broken matrons on their joyless bed,
Forsaken wives, and mothers never wed;
Dejected widows with unheeded tears,

And crippled aged with more than childhood
fem-'l

The lame, the blind, and, far the happiest they!
The mopping idiot and the madman gay.

Here too the sick their final doom receive,

Here brought, amid the scenes of grief to
grieve...

But why was there a poor house in Low Hill? How
does Mill Road Hospital fit in to the picture? The
answer lies in the legislation of the Poor Law and
the Amendment Act of 1834, the provisions of
which made it possible for land to be purchased on

which a new kind of institution was to be erected.

The Poor Law itself has a long history. Briefly, in
1601, during the reign of Elizabeth I, an Act of
Relief of the Poor was passed which was to be the
basis of Poor Law administration for the next two
centuries. It divided the poor receiving relief into
three categories -

(i) the able bodied who were to have work

provided for them.

(ii) the rogues, vagabonds, and beggars, who were
to be whipped or otherwise punished for their
unwillingness 1o work.

(iii) the ‘impotent’ poor (the old, the sick and the
handicapped), whe were to be relieved in
almshouses.

By the provisions of the Act, each parish now had
its own Overseers of the Poor (usually the church
wardens and a couple of large landowners) who
would collect the poor rate.

The money would then be spent in four main
ways:

(i) “for setting to work the children of all such
whose parents shall not be thought able to
maintain them."

(ii) “for setting to work all such persons
married or unmarried, having no means to
maintain them, and who use no ordinary or daily
trade of life to get their living by” (that is, the
able-bodied pauper).

(i) *for providing a convenient stock of flax,
hemp wood, thread, iron, and other ware, and
stuff to set the poor on work’,

{(iv) ‘for the necessary relief of the lame,
impotent, old, blind and such other among them
being poor and not able to work'.

The Act also made it legal “to erect, build and set
up convenient houses or dwellings for the said
impotent poor and also place inmates or more
families than one in one cottage or house’, which
appears to be the initial authority for the erection of
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buildings later 1o become known as workhouses. A
number of parishes took up this option realising
there was a considerable saving to be made
compared with supporting pauper’s within their own
homes or as vagrants.

Knatchbull's General Workhouse Act of 1723
enabled single parishes to erect a workhouse if they
wished, so that they could enforce labour on the
able-bodied poor in return for relief. The building of
workhouses increased considerably under this Act,
as by the end of the century their number had
increased to almost 2,000, most holding between 20
to 50 inmates.

Inefficient management and high costs of indoor
relief led to Gilbert's Act of 1732, which allowed
parishes to combine into ‘unions’. Now the
unemployed able-bodied poor would be provided
first with outdoor relief and then with employment,
while indoor relief in poorhouses was confined to
the care of the old, sick, infirm and their dependant
children.

In West Derby, the parish workhouse known as the
Old Poor House, siood on the northern side of Low
Hill, near to the present site of the Coach and Horses
(see Gage's Map 1836). The building is shown in
the illustration of 1821 on this page by William
Herdman, although it is not the subject of the
drawing.

During the early 19th century, the Poor Law
became heavily criticised for its ‘leniency’ and was
said to discourage the unemployed from seeking
work, while at the same time placing an énormous
burden upon the ratepayer.

The Royal Commission set up by the Whig
government in 1832 1o investigate the operation of
the poor laws found that the great source of abuse
was ‘outdoor relief afforded to the able-bodied’. It
was a report torn apart by later historians as being
based on scanty research and a selective use of the
‘facts’ to give weight to the government desire for
reform.

Opposition was shambolic and despite a
vociferous press united against it, the Bill received
Roval Assent on 14 August 1834, The Poor Law
Amendment Act had become Law.

The new Act minimised the provision of outdoor
relief and made confinement in a workhouse the
central element of the new system. To qualify for
relief, it was not sufficient for the able-bodied o be
poor, they actually had to be destitute. The
measuring of this was their willingness to enter the
workhouse, as it was originally planned — that this
was to be the only provision for relief. Only the
truly deserving - in the opinion of the government -
would be those ‘desiring’ to reside in such a
repellent institution. To help them in their decision,



the surroundings were made as unpleasant
s possible as an obvious deterrent to those
seeking relief.

Consequently, married couples were
separated and children taken from their
parents, Owerall, inmates were segregated
inlo seven groups according to age and
sex:- aged or infirm men or women, able-
bodied men or women over 16, boys or
girls aged 7-15 and children under seven.

Each group was assigned its own day
rooms, sleeping rooms and exercise yards
{the detail in Map 1 on Page 10 reflects this
arrangement at Mill Road).

They could sce cach other, but not speak,
during communal meals or at chapel, and
could only meet ai infrequent intervals at
the discretion of the guardians.

By the terms of the Act, a central
administrative body was created - the Poor
Law Commission, which in turn ordered
that parishes were to be grouped together
inie poor law unions o provide the finance
to build the workhouses.

Each union was to be run by professional
officers under the junisdiction of an elected
Board of Guardians. In practice, the
Liverpool Select Vestry (a committee of
overseers of SL Nicholas, the parish church
of Liverpeol, formed under the O1d Poor
Law in the 17th century), carried on its
administration of the Brownlow Hill
Workhouse (now the site of the Cathedral
of Chnist the King).

In the surrounding rural areas, 23
parishes, stretching from Ince Blundell in
the north, to Garston in the south, combined
o form the West Derby Union, one of the
largest in the country. Formed in 1837, it
wits to be run by a Board of Guardians, the
members of which were elected
representatives from each parish.

The first task facing the Guardians was to
uiilise the funds created by this new union
of parishes and to build a workhouse.

The site for the new institution was to be
in Mill Road and would be administered by
the West Derby Union for almost a century.

HISTORY OF MILL ROAD

MUY Tame i 1835 prisr ra iy re-reaning of Wt Dierdy Road Thomar Shruts famid
antdher sede of Mt Larwe was acquived by she Weat Dieby Uniow by F8490F for thy praiom
et Worddogse, (Frow Bavmoe't Swrvey of Liverpeod aud ity Ervivonr 1835,

Lose Hell om 1836 rbaving the site aff Wend Derly Woarkbause (eempee wight ). § From
Crage's “ Mg o Liverpond aod ey Emeerons®™) This 1 sbe Warkboure shaww in Ferdwan's
Viear af Lawe Hall 1921



HISTORY OF MILL ROAL

1 e
t.an- DERET

Fn Pursuance of an Ast

| : S . af Parlismens passgd in the 4th snd 5t Yeaps of the Baign of
His pressst Majesty Bms Wittaw e Fousrw, ntisaled © An
w Adet for the Amendment and better Admmgration of tha Laasa
¢ ralating fo the Poor in Engiond end Faies,” WE THE POOR
LAW COMMISSIONERS FOR ENGLARD AND WALES, I
Do %wershp Orber and Secdre, That the Parmhes, Townships, |
amd Plices, the sames of which, and the Gity, County, or Counties
wherein they are sitastes, are specified in the margin of this Order, f
together with all Homlets, Tythings, Liberties, or other Sub- ‘

el s, IR divisians, |Fing withiv, or belenging or sdjacent to, any of the said
: Rsbueior. Parishes. Townships, andPlaces, shull on the thirty-Grst day of
Ak h_lﬂL January instans be, end thencesorth shall remsin united for the Ad-
i ministracion of the Laws for the rellsf of the Poor, by the name g
': i?: ‘HEE-:.: of Tee Weet Dieaur Usios, and shall contibaoe and be apsgansd to
4 LT g ] b _
2 L."f.“m a pammen fucd {or parchasisg, ballding, kiring, or providing, sltor-
ot LAk ot ot Foed. ing, or enlangng, 07 workbouse or other place for the reception
; T3 m ood cebied of the poor of sech Passhes, Towmships, and Flaces,
e E-ﬁ'ffﬂ"" o for the purchase of uny lasds or tenements under and by i
-:m .;”.ﬂﬁ: of the provisions of the sad Act of or forsuch Unios, ond for the
"B Cramen Puk. fisture wpholding ond maintaining of mech workhouses or places

aferesaid, ond the parment or allowsnce of the Oflesrn of such

TInson, and the prn'.'id.i:.ﬂ of utensiis apd matessals for settng the

puos an work therein; and for any other expense to be inourred for

the common use of besedt, ar on the fommen account of such
Parishes, Townshigs, end Plezes in the proportion of the several {
surms hareaiier wy be asceriamed and deciored by o the mid Poon

Law Couaemssateres to be the anmual avesnge expeose mourred

by sach mach Pasish, Townahig, of Place for the relSed of the poot
belomgmnyg thereto S the three vears ending om the tweatr-fth

day of March next preceding the mguire,

Mpn §A¢ o fr-cby fuethee Otber and Deeinee, that o Bosrd
of Guardisns of the poor of the said Umion, shall be constiuted
ﬂﬂmm&!“hmdmmhwm

-'uﬂtﬂﬂ.lﬂmmhl!ﬂnuﬂﬂm
ey [

Undier the Poor Lo Amenadonent Act of 1834, this is the fiest page of the docomens drawn up by by Poor Law Commiriismers ma [537, predermmg
Jormation of the West Derby Umion.
4




HISTORY OF MILL ROAD

2.M:ll Road Workhouse

‘Fairly and Charitably’

its first order to the West Derby Union

instructing them that, under the terms of the new
Act, the united parishes should "contnbute and be
assessed to a commeon fund for purchasing, building,
hiring or providing, altering or enlarging any
workhouse or other place for the reception and relief
of the poor of such Parishes." (1) (see illustration on
previous page).

The Guardians immediately declared that the old
parish poor houses, now under their jurisdiction,
were totally inadequate to cater for the demands of
the new legislation. A search was begun to find a
site suitable for the erection of a new workhouse,
large enough o provide accommodation for the poor
of the entire West Derby Union.

Before the end of the decade, the Board had
succeeded in purchasing land from Thomas Shaw,
lving either side of Mill Lane among the local
sandstone quarries and brick-fields (see map on
previous page).

By 1841, the workhouse was complete and the
transfer of inmates from the Old Poor House on
Low Hill took place during the summer of that year
(2). This was the first occupation of the Mill Road
Institution, although it soon suffered a setback when
the building caught fire in March 1843, damaging a
considerable quantity of clothing and bedding.

No sooner had the occupants moved out of the Old

In 1837 the Poor Law Commissioners despatched
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Poor House, than the Liverpool Select Vestry
applied in March 1842 to rent the building to
alleviate the overcrowding at Brownlow Hill. The
rent was payable quarterly at a rate of £80 per vear,
which seems to have been misappropriated by Mr
Dolling, the Cwverseer of West Derby. A considerable
sum considering he probably earned around the
same figure each year.(3)

The new Mill Road Workhouse of the West Derby
Union was barely complete before it was realised
that it was already too small. The Guardians soon
pressed the new Poor Law Board (4) for permission
to extend the site. Their calls however, went
unheeded until in exasperation they demanded an
immediate reply regarding the facilities now 50
imperatively required.(5)

Eventually, the Poor Law Board permitted a
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makeshift measure which entailed the erection of a
new chapel and school (on the site now occupied by
the Nurses Home), thereby providing room for
addirional dormitories in the main block, which
formerly housed such facilities. Further alterations
were carried out after addidonal space was created
following the Guardians resclution o send all sick
patients to the fever hospital in Netherfield Road.
Such fated patients were occupying precious
workhouse accommodanon.

It was intended that the “fever sheds’ and “any
other spare rooms" were to be used as workshops,
‘in which competent persons would be employed in
the instruction of the boys in some useful rade or
occupation’. The men were not be left idle either,
the Guardians added, ‘further, that a quantity of land
be taken in the neighbourhood for spade husbandry
to employ adult and able-bodied paupers®.(6)

Problems caused by the lack of suitable
accommodation for the sick came to a head in 18352,
when it was decided to build a new hospital
fronting West Derby Roead (on a site now lying
berween Home Street and Hygeia Street). It would
be known as West Derby Union Workhouse
Hospital, arguably the true ancestor of Mill Road
Hospital.

Sadly, no illustrations or views of Mill Road
Workhouse (or the Hospital) appear to exist, and
nothing survives regarding personal accounts.
However, in the early 1860, the Reverend John
Jones, a congregatonal minister from Kirkdale, who
was convinced that 99% of pauperism was doe o
the temptation of alcohol, set out on a mission W
prove his case. In search of evidence, he inevitably
toured the three workhouses of the locality;
Liverpool (Brownlow Hill), Toxteth (now Sefton
General) and West Derby (Mill Road). At last we
have a first hand account of what lay within;

‘We come first of all to the West Derby Union
Warkhouse, As we pass in through the gate, a
building of moderate proportions stands before
us. We have seen structures having a far more
imposing aspect; but still how unlike it is w the
“Parish Poor House" which the poer has
revealed o us.'(7)

After comparing what he saw with the image
conjured up by Crabbe’s description of the rural
poor house, he moved inside and again noted the
COntrast:

How different the scene around us! Here we
have commodious and amply lit apartments,
made cheerful by blazing fires, while the floors,
and the walls, and the furniture, in point of
cleanliness, must please the most fastidious, and
be found to meet the requirements of the most
stringent of sanitary officers.

And here, too, are the men and women with their
uniform attire, some af them more or legs
decrepir, forming themselves into a circle around
the fire: others more active, standing or moving
about; and others darning stockings or sewing a
garment.

Bur here is another class - these are bedridden
most af them will probably rise up no more. How
feeble does this one look, how wan the other;
how distressing the cough of a third; they feel
they have come to the workhouse to die, bur they
seem resigned to their fate and thankful for the
care and anention bestowed upon them. Bur for
such a provision they know it would fare badly
with them, huddled up as they would be in some
corner of a dark cellar on a heap of sraw, but
here they repose on a comfortable couch,
anended to by the nurse, cared for by the doctor,
ministered by the chaplain, and often cheered by
the kind look and word of the governor. Yes, they
may well indeed feel thankful that their last days
shall pass away under such circumstances,
although a pauper's burial and a pauper's grave
await them...”

A npot too distressing account, compared to
contemporary description s of the horrors witnessed
at the notorious Brownlow Hill workhouse, and far
removed from Dickensian imagery. (Especially
those scenes described in Oliver Twist and his
requests for more gruel. In fact, Oliver Twist was
written during the period of the Old Poor Law).

In Brownlow Hill, scores of sick persons in every
stage of nearly every known illness, a large
proportion of them incurable or very old and entirely
helpless, were nursed, if it could be called nursing,
by able bodied pauper women selected from the
adult wards of the Workhouse. Seldom of reliable or
compassionate character, it is unlikely that any of
the ‘nurses’ had received formal raining.

In 1865, Agnes Jones, a Nightingale nurse who
tried to improve the aursing at Liverpool Workhouse
wrote;



T am almost distracted befween sickness amd
arxiery and drunkeniness, I hove one head nurse
in great danger.These ex-pauper women whom
we are training were paid their wages on Friday,
and the next day five came in tipsv.. How linle |
can do!” )

At Mill Road similar problems were encountered.
Several times nurses were dismissed for
drunkenness or fighting on the ward. In September
1863 for example, Elizabeth Hamilton, a nurse on
the fever ward was finding the horrors of her job oo
much. The ward was already over capacity and
patients were being turned away and sent o the
Metherfield Road fever hospital. Temptation proved
her undoing and she sought solace in the entire
supply of wines and spints which had been ordered
for the patients under her care. Not surprisingly, she
was found in an extreme state of drunkenness while
on duty, whereupon she was given a month’s notice
to leave her £18 a year job. ™

Within three years of her arrival in Liverpool,
Agnes Jones had worked herself to death, dying
from typhoid contracted from the victims under her
care. Nevertheless, her work was carried on and
Liverpool Select Vestry resolved to adopt her
reforms in the Brownlow Hill Workhouse.

Florence Mightingale said of her:

‘In less than three vears she reduced one of the
maoxt diserderiy populations in the world to
something like Christian discipline. She
converted the Liverpool Select Vestry 1o the
conviction, as well ay the humanity, of nursing
the pauper sick by trained nurses, the first
instance of ity kivd in England, 0

No evidence exists, but it is reasonable 1o presume
that similar practices were soon introduced at Mill
Road, especially as there was a keen rivalry
apparenl between the respective Boards of
Cruardians. Close ties had also been forged between
the Boards and the Health Committee in the fight
against the spread of disease.

In 1853, the Health Committee of Liverpool
contacted the West Derby Board of Guardians,
requesling co-operation in taking precautionary
measures to prevent the spread of Asiatic Cholera.
Local medical officers were to notify the Liverpool
Authorities of all cases of Diarrhoea and Cholera in
the area and the relieving officers were to report
similar instances and filthy howsing conditions

HISTORY OF MILL ROAD
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known 1o them. Two months later, the Guardians
also appointed a Public ¥accinator who would
receive 1/6d for every swvccessful case of
vaccination.'!1) At this time, the disease seemed 1o
be largely confined to Liverpool, but due to the
close proximity of Mill Road, all necessary steps
were being taken to prevent it spreading. (By 1854,
representatives of the Board were being asked to
visit a house in Walton-on-the-Hill to investizate a
reported case of Cholera).t12)

Ome of the earliest medical figures to make a mark
at Mill Road, and subsequently within professional
circles in Liverpool, was Dr. John Birkbeck Nevins
{1818-1903). He qualified as M.R.C.S. at Guy's
Hospital in 1840 and later became M.D of London
University. After a post as a surgeon aboard a vessel
of the Hudson Bay Company. he came to Liverpool
as a lecturer in Chemistry and Natural Philosophy at
Liverpool College.

He first practised medicine at Mill Road
Workhouse in 1847, eaming the princely salary of
£120 p.a. He stayed for over 16 years, leaving to
become assistant surgeon to the Eve and Ear
Hospital, later becoming a physician to the newly
founded Stanley Hospital in 1868013

Im July 1863, he was given a glowing reference by
the Guardians:

‘D Nevins, having requested a restimonial in

suppaort of his applicarion for the office of
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Medical Visitor to private asylums, the Guardians
have great pleasure in recording their testimony
of his skilful and efficient services of Medical
Officer of this Union Workhouse, having been
there during a period of 16 years.

In the numerous and vielent cases of Lunacy,
which as Medical Officer of that establishment he
has had under hizs care, he has always shown
great skill and zeal in their reaiment, and the
Guardians deem him eminently qualified by
practical experience to realize what will be
expected from him in the office he seeks to
abtain.(14)

Shortly afterwards, he gained a measure of
national recognition when he was asked to furnish a
report in connection with the Contagious Diseases
Act of 1864 and 1866, As a Doctor, he was content
to practice medicine of the mid-1%th century and
was reluctant to change, although he was elected
President of Liverpool Medical Instituon in 1386,
However, the subject for his inaugural Presidential
address may not have been to everybody's taste
when he chose to speak about “The Disposal of
Sewage in Manchester."(135)

In May 1B62, in an effort to alleviate the problem
of cramped conditions at Mill Road Workhouse, the
Guardians placed an advertisement in the local press
indicating their desire 1o secure land of not less than
20 acres, on which they intended to erect a new

workhouse. It had been reported that

‘...the present workhouse has long been
inadequate to the requiremenis af a rapidly
increasing Union...the Guardians have for years
been parching and adding to a building which
was originally never contemplated to afford
accommodation for a Union comtaining 156,000
inhabitants and provide accommodation for a
rapidly increasing number of casual wayfarers
which exceeded 4,000 during the last six
months.."{16)

Within a couple of months, 37 acres belonging to
the Earl of Sefton situated at Walton-on-the-Hill,
had been purchased at a cost of just over £11,000.
The Guardians had already sold the West Derby
Union Hospital on West Derby Road for the same
figure and intended to raise a similar sum to cover
the costs of the new building by the sale of Mill
Road.(17)

The first stone of Walton Workhouse was laid on
29th March 1864, by Thomas Haigh, Chairman of
the West Derby Union Board of Guardians. The
work on the new building (later to become known as
Walton Hospital) was expected to take four years.

During October and November of 1867, Mr Crane,
an Officer from the Poor Law Board, visited the
local workhouses of Liverpool, Toxteth and West
Derby, in order to report on their condition. His
report on Mill Road Workhouse described the
e _——  building and its

— i R e
iy f Nrfisdns (Fradivey workings shortly
(e o fiasy o e Hisfiadad Girmrmassdi Tt 08 B Hsfos ok v 3 before their transfer
s T NP L i A to Walton,
'T’;ﬁ:;’.‘rﬂﬂmm .-.l.- M & Karan ‘....-l‘hf Wﬂrﬂﬂ”ﬂ
i e L »
e is wholly insuffic-
W e ienr for the wants
A e g of the Union. By

Cjﬂ"m

f-:-"a?fﬁ'r.r?’ s Mo Aelasrny ek e e Heoren v e —

the removal of the

ii'rn'ﬁn"-"lf T o ta o P Aty o .-5‘,"' ""‘""r‘._.-"'d"'-“" -l'r.. L Iﬂ'hﬂﬂf&' ﬂ.ﬂﬂ! b_?
(Bl iie | Fererer fiu 7 vt [ulagpies o 7 < other means, i
'f.z..-: & Lo e e L P s | has been of the

YR R PP I PR I ot s B N B

e Bl A T g e | | | A | e &

iy S e i FA LR Bt i B | # o+

Mot B ey oo Fo iffima  Hiris At rrrrads e s g israd o e o,
jaw Fend den Fm o B Fewr B aeeal
Hint Mo sta B prgeiet econiting K o FF g e b ooy A28 Tedo o gyt
P TS P et .'-""‘*“" I SRRV .E-" TR f‘i""-'l-j"'lfr-r_._r
.u:l;.-l"’u FLLF e R o F FTRTTIe PR

8

Diet fior th sick am the
Workbamm Hagrtal,
Extracred from ohe West
Dieriry Baerd of Guardians
Minzrr Boask, 26rb Ociaber,



mast part converted into a hospital and infirmary.
Nevertheless, it is not large enough even for the

sick and infirm poor. No detached infirmary seems
to have been erected, nor is there any detached
fever hospital, Contagious and infectious cases are
placed in separate wards in the main building. Ar
present there are 427 cases on the medical list,
There is no resident medical officer but 2 medical
officers constantly artend. There are 15 resident
nurses with salaries varying from £15-30 per year
with rations etc. for each. Four of these act as cost
night murses. The Guardians provide all drugs at
about £400 a year(18) They have also appointed a
dispenser, who is in anendance during the whole of
each day. The fever wards especially are too full.
Grear amention is evidently bestowed on
ventilation, which is effectively kept up as far as
possible: and the wrmost cleanliness prevails
throughout the establishment. It is only by such
precautions that so large a number of cases have
hitherto been congregated with safety in so limited
a space (19)

And, regarding Walton,

‘I visited the new workhouse which I3 in an
advanced stare. It is highly desirable that the new
hospitals there should be completed with as lirde
delay as possible, so that the sick may be removed
from the old workhouse and placed under the care
of a medical officer who should reside in the new
workhouse and devote his whole time fo the dusies
af his office’.

Walton Workhouse was formally opened on 15th
April 1868, at a final cost including the land purchase,
of £65,000. It had accommodation for 1,000 ‘inmates’
and was almost full by the opening day. The former
Mill Road inmates enjoyed a ‘good dinner and a half
pint of ale each (oranges for the youngsters), and
tobacco and snuff for the aged®. During the afternoon,
guests toured the building to the accompaniment of
various airs played by the juvenile band of the
workhouse. Later that night, dignitaries dined at the
Adelphi Hotel where the Chairman of the Guardians
praised the Union with an oratory of self-glorification,
concluding,

‘No doubt in many of the metropolitan workhouses
the poor were harshly and unfairly treated, but in
the provinces workhouses were as a rule, fairly and
charitably conducted” (20}

HISTORY OF MILL ROAD

This was soon o be questioned within the pages of
the local press.

Footnotes

L “Orders of the Poor Law Commissioners® (1837-1848),
Township of Toxteth Park Board of Guardians Archives.
Liverpool Record Office.

2. Date of completion given as 1844 by such writers as
Picton, J.A. (Memorials, vol IT 1875 p.424) is incorrect, A
contemporary account gives the date as 1841 - Smith,T.
Results of the Central Administration of the Poor Laws -
Exhibited in some of its workings in the West Derby Undon,
but especially illusirated by its operation inm the parochial
affairs of the extensive Township of West Derby (1848)

y states the completion as by the summer of 1841
(Thomas Smith was a member of the W.D.U. Board of
Guardians and a retired Overseer of the Township).

3. Smith, ibid. This is a scathing 76 page attack on the
shortcomings of the 1834 Act especially regarding the
inadequate accounting procedures of the clerks of the New
West Derby Union, and Mr Dolling the Overseer, in
particular, was accused of the misappropriation of fumds.

4, The Commissioners were replaced by the Poor Law
Board in 18347, who in turn were superseded by the Local
Government Board in 1871.

£, West Derby Union Board of Guardians Minutes Val 1,
Dec 13th 1848, Liverpool Record Office. (Hereafter WDU
Mim. )

f WDLU Min. Vol 1, Dec 26th 1549

7. Rev John Jones, (congregational minisier, Kirkdale) The
Slain in Liverpool during 1864 by Drink (including Social,
Medical and Criminal Statistics of Drunkenness) reprinted
from Liverpool Mercury (1865).Reverend Jones produced
annual reports on the plight of the poor of Liverpool until his
death.

8. Bickerton, T.H., A Medical History of Liverpool,
Liverpood, (1936)p.209

9. WD min Vil 7, 16tk Sep 1863

Other wages paid by the Guardians at this time were;
Master of the Workhouse £120-180 p.a., Matron £40 p.a. plus
rivtions, and School Mistress £30 pa.

10. Bickerton op.cit p.210

11. He was not paid for unsuccessful vaccinations.

12, WDU Min. Vol 2, various; 28th Sep 1853 - 13th Sep
1854,

13. Shepherd, J.A. A History of the Liverpool Medical
Institution Liverpool (1979) and WDU Minutes, various
1847-1863

14. WDU Min. Yol 7, 8th July 1863,

15, Shepherd, op.cit. p.186.

16. WD Min. Vol 7, 20th Aug 1862,

17. ibid.

18. Many Boards of Guardians would expect doctors to
provide their own drugs.

19. Liverpool Daily Post April 1st 1868 (referring to
M. 1867 report)

3. Liverpool Daily Post April 16th 1868
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3. The Workhouse for the Sick Poor

(1868-1891)

ven before Walton opened it was realised that
Eﬁpucc would soon be short. Consequently,

Mill Road Workhouse, originally due 1o be
sald o help fund the new Walton institution, was
reprieved. While the new workhouse was under
construction, a programme of alteration was put into
operation to turn Mill Road into a workhouse
hospital for the sick poor to help prevent the
anticipated strain on the hospital wards at Walton.
After the transfer of inmates in 1268, the conversion
plan was stepped up on the now vacated building,

The period of transition was difficult. Wards had
to be opened at Mill Road earlier than expected
when smallpox became nife at Walton in 1870, The
Board of Guardians issued a directive in January
871 ordering the Medical Officer to vaccinate all
children in the Mill Road workhouse °...as soon as
practicable after admission or birth, and do give o
the Master centificates stating the cause why any
particular child cannot be vaccinated...")

The following week the Guardians took a step
further in an attempt to control the spread of
imfection, when a special sub-committee entitled
‘the Smallpox and Infectious Diseases Commitiee’
was formed, which was given “full powers to act as
they may deem most advisable in the present
emergency.”'?) (The emergency being described as
an ‘epidemic of smallpox and relapsing fever'),

Local people became increasingly restless. Once
Joyviul at the news that Mill Road Workhouse was to
be closed and the inmates transferred to Walton,
their delight turned to dismay when they realised
that they now had a building brimming with
smallpox victims on their doorstep. On the 15t
March 1871, a deputation of local inhabitants, led by
Rev E.H. Carpenter of Emmanuel Church, turned up
at the weekly meeting of the Board of Guardians to
complain about *...the continuance of the Mill Road
Workhouse as a receptacle for persons affected by
contagious disease...”), The Board referred the
matter to their new Smallpox Committee, while at
the same time assuring the gathering throng that
they would attempt to secure land on which a

i

temporary hospiial would soon be erected. No
further developments can be traced of either
resolution, but by 24th May later that year, a second
deputation attended a Board meeting, where again
the Guardians were berated for their lack of action.
If that was not enough, an incident over the death
of a smallpox patient was pursued in the local press
over Christmas 1871, adding to the Board’s
problems while further blackening their public
image. Jacob Parker, a platelayer on the LNWR,
contracted the disease late in 1871, Afraid of what
fate lay before him, he was understandably reluctam
to enter the Mill Road Workhouse Hospital. A letter
written by Doctor lohnstone to The Porcupine (the
local political and satirical paper) described the
events that followed:
Lo He was very unwilling to go, bui, as I had
given the opinion that he would be very ill, he,
after a good deal of persuasion, consented. You
may imagine my asionishment whea his wife
came to my house, early on a Sunday morning,
saving that her husband had returned from the
fraspital, and would be glod if f could go and see
fim as soon as possible, Knowing that fe had
been averse to going away, [ thought that mere
perverseness had made him come home. When |
frecred Ris story, T orepretted arging im lo go. He
died this afternoon.
He told me that when he went into the hospital he
was shown into a room the floor of which was
still wer from being washed: thar only some
women recovering from smallpox received him:
that he did not see either doctor or nurse, or
receive any nourishment until Spm, when some
beef-tea was given 1o him; that he was lefi
without anvthing, or anvbody o care for him,
until five the next morning; that then a little boy
conviescent from smallpox gave him some milk.
Seeing there was no one to take the slightest care
of him, he determined to come home. He rose,
dressed, and went 1o the nurse s bedroom door to
tell her he would stay ne longer fo be neglecied.
He saw thar she was fast asleep, and he came off
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home without seeing anvone abouwl the place!
Doctors lave a very great difficulty in persuading
poor people suffering from infections diseases to
feave their homes and go into the hospital. {f the
treatment my poor patient received s a sample of
the way they are attended to, we shall have more
trouble than ever Indeed, they will have a better
chance for their lives in the badlyv-constructed
howses the poor of Liverpool are obliged to five
in than in fever hospitals. |4

In fact, when Jacob stepped out of the hospital into
the winter chill, he wandered around the locality in
delhirium for two hours, on a walk that would
normally take 15 minutes. At Midday, a man who
appears to have been a porter, but most certainly not
a doctor, came from Mill Road to see if he had
returned home. Amazed that Jacob had got out
without hindrance, the porter declared, “Well it's a
bad job, for the gates will be locked in future™.
Furthermore, Jacob had returned home in his own
clothes, which, by law, should have been taken from
ham on his admission and disinfected.

The Board, no doubt embarrassed by the press
attention, called a special meeting to investigate the
events. Local journalists heard little to placate their
outrage. In fact, the Board's greatest concern was
that they should not in any way be implicated, while
the Chairman had “such an admirable concepiion of
his duty as to allow a parcel of letters to be read,
glorifying the officers, which had nothing whatever
to do with the subject of the inguiry"®). Despite such
side-stepping, the long serving Board member Mr
W.J. Lunt, stated that the facts showed “a laxity of
system and want of proper regulations"(®),

After further wrangling, the Guardians finally
acknowledged the obvious shortcomings, and
resolved that:

fothe master's allention be directed o Rhis
standing orders, and the Guardians trust that he
will in future pay more attention ro the sufficient
discharge of his duties; that the porter’s altention
be directed to his standing orders, and that ali
persons passing in or out of the establisfiment e
correctly entered in the proper book: thar all
nurses be reguired to report to the house
surgeon; all patients admirted into their
respective wards immediately after their
admission; that the medical officer be requested
to visit every ward daily, and kis affenfion

iz

directed o the standing orders, especially as to
fis suhstitute, whaose services can only be allowed
in the unavoidable absence of the medical
officer. "7
While dealing with the tragic events surmounding
Jacob Parker’s death, the Board still found time to
send a petition to Parliament objecting to the Bill
presently in the Commons which called for the
prevention of the removal of poor persons to
Ireland, The ramifications for workhouses would be
considerable should such legislation be placed on
the Statute Book. Greatly affected would be the
Liverpool workhouses, which had witnessed a
massive influx of Irish since the 184405, the majority
of whom were now consigned to poverty.

Boards of Guardians had the power to send
paupers back to the parish from which they came,
unless that parish paid for their upkeep in the
workhouse of their new abode. Mot a penny would
be spent on those who did not qualify for relief
within that Union. Nor were the Guardians averse (o
sending paupers abroad ‘to the colonies’. Canada
was their usual choice. In April 1884, the Board
decided that “the several poor persons...being
desirous of emigrating to Canada, the necessary
steps to be immediately taken to effect the
emigration and that a sum not exceeding £11.3.0d be
expended for each person upon the common fund of
the Union,.."."®) The oldest of these poor persons
was sixteen, and the youngest, a girl aged four and a
boy just two. It begs the question how children aged
two and four, without parents, could “desire” 1o sail
on a crowded boat halfway across the world into the
unknown. This was not an isolated incident: several
transportations were underwritten by the West
Derby Board before the end of the century, in an
effort to alleviate the “burden’ they placed on the
L niomn.

One man in particular, however, was concerned
about the transportations. Harris P. Cleaver, Clerk wo
the West Derby Guardians and a man noted for his
devotion to his work (his father had been the Clerk
before him, from 1847 until his death in 1880}, had
deep reservations regarding the transportations of
such young children. Fearing for their treatment, he
travelled 1o Canada at his own expense o
investigate their situation.

So distressed was he at what he observed
regarding the condition under which many of the



children were living, that upon his return he
persuaded the Guardians to discontinue this policy
and to find an altemnative 1o keeping the children in
the workhouse. A short while later. funding was
made available and in the late 1880s the Cottage
Homes were opened in Fazakerley to house school
children. Liverpool Select Vestry followed suit and
shortly afterwards a similar scheme was carried out
to erect (live Mount Children’s Homes. The West
Derby Union widened their facilities for children
when a Children’s Convalescent Home was opened
in Heswall - later to be renamed the Cleaver
Sanatorium.

The spectre of incurable disease lay over the
warkhouse for a greater part of half a century
following the opening of Mill Road. Due to
widespread squalor, poverty, and poor sanitary
conditions, smallpox, cholera and typhoid claimed
thousands of victims. Even for those illness that
could be treated, medicines were in short supply and
cases would be referred to professional
“vaccinators', who had o provide their own drugs,

The hazards of working in such an environment
were obvious. Mention has already been made of
Murse Agnes Jones who succumbed to typhoid after
only three years in Liverpool. In Mill Road a
Medical Officer died aged just 23 in 1880. A plague
commemaorating this sad event adoms a wall in the
Doctors’ residence {to be relocated in the new
hospital), It reads,

SACRED TO THE MEMORY OF
PERSHOUSE WM LESLIE LANGLEY

M.D.M.C.H.ML.R.C.S.E.
WHO DIED IN THE FAITHFUL
DISCHARGE
OF HIS DUTIES AS MEDICAL OFFICER
OF MILL ROAD HOSPITAL

ON MONDAY THE 17TH MAY 1580
AGED 23 YEARS

Dr. Langley had been promoted to the position of
Senior Resident House Surgeon only two weeks
before his death, and fifteen months after his
appointment as junior house-surgeon. He was the
only son of Dr. Langley, a Deputy Medical Inspector
{at that time residing near Waterford in Ireland, who
held the post of Inspector General of Army
Huospitals in the Crimea during the Russian war of
1854).

K]
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In the course of his duties, Dr.Langley- Jnr. had
contracted “typhus fever” and was seriously ill for
|4 days before his death. During the last two days of
his life, an intimate friend and colleague, Dr.Charles
Hall, remained in the house with him and assisted
other doctors in the ‘arduous and most trving
duties’ '

It was generally agreed that young Langley had
had a glittering career ahead of him, while the
Workhouse Chaplain recorded in his journal,

LA is with unfeigned sorrow of heart [ record
the death of our esteemed and highly ralented and
truly gentlemanly house-surgeon, Dr Langley, in
his 23rd vear; who, if spared, would in all
probability have risen to the first rank of his
prafession,,, 110
The tribute from the Board of Guardians scaled
even greater heights:

‘the deceased was a voung man of great
capability - indeed few showed greater
promise.. He had fallen victim as many had
before to the discharge of his dury, dyving as rruly
a noble a death as i he had been fighting his
country's battles amidst the interest and
distinction which attends on the bairlefield. In
fighting insidious disease he had probably
fulftlled his duties to the greatest satisfaction of
those who had emploved him. No man had died
within the walls of the Mill Road Hospital more
deeply regretted than was Dr. Langley, not only
by the Master and Marron, and nurses, but also
by the poorest of the paupers 1o whom he
mimistered, 11D

Dr., Langley was interred at St. Mary's, Edge Hill,
before a numerons attendance.

Placed in perspective, the post of Medical Officer
was hardly a position of autonomy. The final word
on many decisions frequently lay with the Guardians
- while action would rarely be determined until the
following Board meeting. Consider the ludicrous
situation caused by this procedure when such lay
people (none of whom had a medical gualification
between them), were required to give authorisation
to the M.O. to amputate the foot “of a woman named
Smith, an inmate of Mill Road Workhouse® . 112)

Mevertheless, the later vears of the nineteenth
century saw greal medical progress, together with
new attitudes within the nursing profession.  Many
new institutions, taking advantage of modern
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developments and techniques, were being opened in Foolnotes

Liverpool - such as the Roval Southern (rebuilt in 1. WD Min. vol 9, 25 Jan 187]
1872), the Hospital for Women in Shaw Street % ibid. | Feh 1871

(1883). the Homeopathic (1884), and the new Royal 3, ibid. 1 March 1571

Infirmary (18%0). Workhouse Infirmaries, however.
were clearly not at the forefront of such
developments, yet change was undoubtedly
MCCERELTY,

Despite the fact that Mill Road had been reprieved
and altered 1o take on a new roll in the early 1870s,
It was becoming increasingly clear that the building

4. The Porcupine % December 1871
A, The Porcupine 16 December 1871
. 1khed,

1. ibid.

A WD Man, wod 18, 30 Apr 1584,
%, Liverpool Daily Post 20 May 1530

was inadequate, outdated, and, above all, unhealthy. 10, ibad.
There was no alternative, It would have to be 11 tond
condemned. 12. WD Min, vl 10, 17 Jan 1872

l-illl-Il-llll-ll-l-i-il-l-l-l-i-i--ll-l-lIil-l--iilll-l-ll-illll-i-i!lil-lll-l-l-llt-l---l-lni---r!

Christaeas on by Wared
af i Woordiboges

Tffrmary. ¢« THOH

Nawtgsrie Portiard Ml Boad

Tafissary, © JTHOR

Mill Road Indinmary, Liverpo,

e PR ool e N e e M= g I



HISTORY OF MILL ROAD

4.The New Infirmary

(1868-1891)

L two o'clock in the afternoon on
Awﬁdnesdu}- I8th March 1891, various

Board officials, Union clerks, architects,
medical staff, and civil servants, gathered around in
front of what had been the administrative block of
the Mill Road “Workhouse for the Sick Poor’. and
posed for a photograph, while a journalist from the
Liverpool Daily Post busily scribbled his
observations of the proceedings. Charles Lancaster,
architect of the new building, stepped forward and
presented a silver trowel to John Ellison, Chairman
of the West Derby Union Board of Guardians.

Mr Ellison, after expressing the view that the new
institution would be second to none in Liverpool,
formally laid the foundation stone for the new
hospital of the West Derby Union - Mill Road
Infirmary. {This stone still stands today in front of
the Doctors’ Residence and will be relocated at the
new hospital after the closure of Mill Road).
Stepping back, Mr Ellison declared the stone duly
laid, presented a copy of the plans to Mr Lancaster
and then spoke a few words to the gathering before
him, before concluding that:

the public might gather how anxious the
Guardians were for the comfort and to promore
the well-being of those committed to their care,
and who were compelled o occupy an instingion
af thar kined {applawse). Fifty years ago nothing of
that sort would have been done, bur the outcome
aof the exciting questions of the present day
between labour and capital, had been a betrer
feeling among all classes and they were all
learning o feel that although providence had
assigned different lots to peaple in this life they
were all human creatures, and it behoved thew 1o
take care of the suffering ones and see that every
provision was made for them { applayse ).V

It was with such rhetoric that the foundation of the
present building was formally laid. The party then
adjourned 1o the Union Offices at Brougham Terrace
lor lunch, toasts and more speeches.

Two years carlier, the Guardians had resolved that
there was a desperate need to upgrade Mill Road.

The old building had in the past been adapted where
possible but it was generally agreed that they had
gone as far as they could along that road and a
completely new purpose built establishment was
necessary to provide modern hospital facilities.

The old building, now condemned, was pulled
down in its entirety, leaving only the detached
Lower Hospital for ‘imbeciles” (built in the 1850s)
at the rear of the main block close to Atwell
Street.!?) The sick patients, meanwhile, were
transferred to the Test House in Belmont Road, the
vagrant workhouse of the West Derby Union (later
known as Newsham General Hospital).

As work continued into the mid 1890s, Mr Jenner-
Fust. the Local Government Board Inspector, told
the West Derby Guardians at their weekly meeting
in March 1893, that “the Mill Road Infirmary when
quite completed would be one of the best specimens
of a workhouse infirmary in the country’ (3
“Workhouse” was the crucial word. The new
venture, although a modern building, was still not up
to the standard of the voluntary hospitals, and it
would be another 50 years before it came anywhere
near losing the “poor relation” tag among its regional
COUnLET TS,

Poverty in England throughout the Victorian
period was largely equated with immorality,
ireligion and intemperance. Furthermore, there was
little chance of overturning a poor law which was
ouldated and based on a profound misconception of
the causes of poverty at its introduction. It was
iromic that when another local civil servant, Mr
Holding, commented,

“party politics are coming more and more to
the one thing - to the idea of social reform - we
are getting nearer and nearer every vear to the
idea that the voung and the old whe cannot woirk
and cannot keep themselves have a right to be
kept by the community.. "4

He was merely outlining the provision of the Old
Poor Law which had been so ruthlessly cast aside
over fifty year earlier,

The initial care of the destitute fell largely on the
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shoulders of the parish doctor, who worked for a
meagre salary in impossible conditions. They could
admit serious cases to the Poor-Law hospitals but it
was less easy to admit patients to the better
equipped voluntary hospitals.

Even as late as 1909, almost forty years after the
Mill Road small-pox scandal (see previous chapter),
the stigma and fear attached to the workhouse
infirmary showed no sign of abatement;

“..the parish doctor is alwavs available, Bui the
poor do not like the parish doctor, and they will
adopt any device rather than summon him. They
dread what they know o be too often the burden
af his message: “You must go into the Workhouse
Hospital”. Of course, we know it is very silly of
them to dread the workhouse hospital but that
does not alter the fact that they do dread it and
that they dread the parish doctor,,” 19

The respectable poor preferred to endure almost
any degree of neglect or misery at home rather than
be sent to the workhouse,

Construction work on Mill Road Infirmary
continued, Planned to provide accommodation for
700 patients, the cost was estimated to be in the
region of £100,000. Extra space would be provided
by the removal of the nurses' quarters from the main
building to a new home on the opposite side of the
road. The whole scheme was to be carried out in a
‘plain but substantial manner, with the comfont of
the patients studied throughout in preference to
outside embellishments’.

Gradually, patients were relocated in the new
wards as the work was completed. By 1895 this was
largely achieved just at the time when a
commissioner from the British Medical Journal
visited West Derby, gathering material for a series of
articles on ‘provineial workhouse infirmaries’.
Intending only to visit the Test House in Belmont
Road, the Union officers were understandably
insistent that the journalist should visit Mill Road so
as 1o form a more enlightened view of the aims and
achicvements of one of the largest Poor Law Unions
in the country. After a guided tour given by the
Matron, the journalist submitted his findings (the
only known description of the hospital from this
period),

“.The ground plan is that of a double H, the two
side blocks being respectively male and female
wards, half of the middle block being the

ir

HISTORY OF MILL ROAD

administrative department, the rear portion
having the children’s wards and those for the lock
cases. The building stands four storeys high,
including the basement, where are wards which
are only used in time of pressure, The total
accommoedation is for about 900 beds: this
includes 130) in the Lower Hospital reserved for
the imbeciles and epileptics. This hospital is a
detached building in the same enclosure at right
angles to the main hospiral,

The Wardsy

af which there are 16 of 36 beds, and 4 of 32
beds, occupy the entire length of the uprights of
the letter; at the near end is a day room, a ward
kitchen, single ward with two beds, and a linen
room; in the transverse portion on the ground

foar are the receiving rooms with bath room

attached, and lifts for conveving the patients to
the respective floors. The upper portions of the
transverse corridors are converted into
recredation grounds, the iron columns from the
ane floor suspending the balcony above, The
walls of the wards have a smooth surface painted
n mwo colours. There are two stoves, each having
one fireplace, in the middle of the ward, the flues
betng carried under the floor. The lighting is by
numerous single gas brackets on the side walls,

In each ward there are low cupboards for the
ward necessaries - dressings, medicines, ete:
these are placed tablewise down in the middle of
the wards. The bedsteads have the spring
mattress, on which is laid a wood-fibre maitress,
and they are furnished with removable pulls. Ar
the end of the ward, in an annexe with an
intercepting lobby, are the lavarories and
bathrooms; the walls are tiled in two colours and
the floor is laid in tiles, all set in modern style.
The surgical patients are nursed in the top wards,
near the small room that is used as an operating
theatre.

The Nursing

15 such as one would expect to find in so well-
appointed a building; there is no pauper help of
any kind. The medical superintendent has under
him a trained matron with two assistants, a staff
af from 60 to 70 nurses: some of whom have been
trained in the infirmary, and a night
superintendent. The cases are the acute sick
surgical patients and operation cases so that
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there is excellent material for the training of the
nurses: these nurses arve lodged in the home
paced on the opposite side of the road, and
conmnected by a subterranean passage with the
hospital. Here are the dining and sitting rooms, a
targe hall useful for various purposes, 63
bedrooms for the nursing staff and other
conveniences, accommeadalion for sick nurses,
and rooms for the household servants on the top
Moor A home sister is responsible for the work of
the home uader the Matron, Each officer is
responsible for her own department under the
medical superintendent.

The CGinardians

may feel proud of their infinnary, of which we
carried away a mosi favourable impression. We
trust that it will serve as a pioneer in the cause
that we have at heart, namely, the nursing of the
sick pauper in a manner that bears a common
sense relation to his ailment, irrespective of the
fact that he receives such medical relief from the
rates. The Guandians of West Derby Union have
evidently approached the subject in an
enlightened manner and we doubt nor that in
course of time they will receive the indirect
reward af their policy in the decrease of
pauperism due to the generous bestowal of
medical reflief. As we made the round of the
building we saw peints in which there siill
lingered the trail of the workhouse system; bur we
Seel sure that in time these marks will vanish, and
that our best plan is to leave the matter in the
hands of the Board and ity advisers 19

The reform of the hospital organisation appears to
have come with the new building. The new
workhouse infirmary approach, especially regarding
nurses, was in marked contrast to that found in the
old building a few years earlier. As if to confinm the
determined aims of the Guardians, they were
fortunate to secure the services of Mr. Nathan Raw
in 1896 as Medical Superintendent for the new
Infirmary. Bom in Durham in 1866, he gualified as a
M.B. at Durham University in 1884, In 1897 he
gained the FR.C.S. of Edinburgh, but he did not
practise as a surgeon. He was particularly interested
in wherculosis and psychiatry and later served on
national and international committees concerned
with these fields of medicine,

He carried oul important research on the culture of
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the bacillus of tuberculosis and was a pioneer in the
use of anti-toxins in infective diseases. Nathan Raw
wrote widely on many subjects and established a
considerable reputation. A pioneer in the use of X-
Ray diagnosis, it is o his credit that a department
was established at Mill Road within two vears of his
arrival. That same year a new operating theatre was
also opened,

On a sad note, he was a martyr to the early
developments in radiography, being forced to give
up work in this field because of severe damage to
his hands from irradiation. Raw was said o have
been a man of engaging personality and he
influenced many important medical developments in
Liverpoal.

The nursing profession was also witnessing greal
change. In 1902, the Midwives Act was passed.
Belore this Act was placed on the Stamte Book, any
woman, however ignorant and untrained. could
describe herself as a midwife and practice for gain.
By the terms of the Act all midwives would have to
be gqualified and would no longer be paid directly by
their patients.

Dissatisfaction with the Poor Law and
disagreement over its ohjectives led to the setting up



of a Royal Commission in 1905, It concentrated on
the relevance of the old Act within a modern urban
industrial society, how far charity was funding areas
originally covered by the Act, and to what extent
new welfare agencies were undermining the
provisions of the Poor Law,

The Commission found it impossible to find
common ground as a united body, issuing
contlicting Majority and Minority Reports in 1909,
Both were ignored by the Liberal government, but
the Local Government Board responded to them by
tightening up its administration, especially regarding
indoor relief. Asquith prophesied, “You will find that
Boards of Gueardians will die hard’. Meanwhile,
‘Lloyd George's Ambulance Wagon,” that vast
programme of social reform which might eveniually
make the Poor Law unnecessary, gained momentum
and an opponunity to finally bury the 1834 Act was
squandered.

Over the next three decades the Poor Law was
gradually dismantled. Already in 1908 the
Children’s Act had given local authorities new
powers (o keep under privileged children out of the
workhouse. On New Years day 1909, old age
pensions were introduced; in the same year labour
exchanges were set up to help anyone without work
find a job, and in 1911 the National Health
Insurance Act was passed which provided state
benefit for sickness and maternity. The term
‘workhouse” was dropped in 1913 in favour of *Poor
Law Institution” and indoor relief was increasingly
confined to the *helpless poor®; children, old people
and the sick.

In the West Derby Union, patients suffering from
mental health problems were usually transferred 1o
the Lower Hospital (the detached block on the
northern section of the Mill Road site). Such cases
became widely known as “lowers”, but despite the
name coming from the siting of the building, the
implication was clearly derogatory with its Bedlam
associations. Transferring patients to the Lower
Hospital was a very simple procedure and saved
doctors a lot of trouble; even a legal order was not
required, but some doctors did have qualms. As
MacWilliam said, “l had an uneasy feeling that it
was somelimes an evasion of my responsibility as a
doctor.™™

Writing about his own hospital Walton, he
deseribed a room at the bottom of one of the large
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wards in 1913:
‘fr had no window: the walls were covered with
thick padding and there was a strong door with a
good balt, In a cupboard ouiside there was a

straight jacket, This was the Padded Room, but [
wars foded if had not been used for a long time' (5

We can be sure that if such a room was once in use
at Walton, it is likely that there would be similar
facilities at the specialist institution at Mill Road.
Little is known about the Lower Hospital, although
Nathan Raw who was Superintendent at this time
was renowned nationally for his work in the field of
mental disorder,

In the following vear, as ‘the lamps were going out
all over Europe’, Mill Road Infirmary was
appropriated by the authorities to be used as a
hospital for military casualties, as were certain
wards at the Belmont Road Institution. Civilian
cases were transferred o Walton,

Much later during the 1950s, actor Laidman
Browne, who had returned to Liverpool to appear at
the Roval Court Theatre, recalled his wartime
experiences. Wounded at the Battle of Cambrai in
1917, he was brought home to be nursed back to
health at Mill Road Infirmary. He remembered that
at the time the mitials of the West Derby Union were
liberally stamped upon hed linen, walls, dinner
plates and dustbins. The suffering soldiers re-
chrstened the motto “We do you in” feeling it more
apt. Regarding the Matron, “she could not have
been more deferentially treated by her soldier
patients if she had been a general’, declared Mr
Browne.

He described discipline as remarkable in view of
the fact that the worst offenders could only be
brought before an ‘elderly gentleman in civvies' (Mr
Cleaver?), who gave them a good talking to. “This
gentle provost had some trusty lieutenants among
the nursing staff”, said Mr Browne, ‘One was Sister
Biddy, who had a tongue to quell the rowdiest
Tommy. There was a night when an Irish soldier
threatened to throw himself out of the window
because he was not allowed to smoke. Neither the
night nurse nor the house surgeon could deter him,
then Sister Biddy appeared. She flung the window
wide open. “Come on then,” she announced, “and be
quick about it. I want all this mess cleared up by
daylight”, she stormed, as she peeled the garment
off the discomfited soldier, “And you needn’t think
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you'te going o jump out of any
windows in one of my new
dressing-gowns.” The Irishman
meekly crept back into bed." ™)

Much of the cmergency
surgery during the war was
undertaken by Walter T. Clegg, a
man who was said to never
refuse work, nor be seen to
panic. An example of this latter
trait surfaced on one occasion
when he was returning to the
hospital after attending a
malemily case.

While walking down Islington,
Mr Clegg was confronted by two
rough looking men and a
woman. Pearing for his safety as
one of the men made a move
towards him, he calmly reached
into his medical bag and
withdrew the mugger’s feared
deterrent - the midwifery forceps
- which he informed his potential
assailant in what way they would
be utilised if he did not retreat
and let him pass. The mugger,
cither baffled, impressed or
guaking in his boots, wisely
declined further engagement and
backed off allowing Mr Clegg to
proceed safely on has way.

The war had put paid to
Mathan Raw's active admin-
istration of Mill Road, although
he officially held the post of
Superintendent until the end of
hostilities. In 1914 he became
senior physician of the Liverpool
Merchants® Base (or ‘Mobile’)
Hospital under the command of
a regular R.AM.C. Colonel.
Lieutenant-Colonel Raw took
over command from 1916 until
1918, This mobile hospital was
a building of light wooden
structure which could be readily
moved from place to place so

that it could remain as close to
the firing line as possible, thus
giving prompt and effectual aid
to the wounded in circumstances

relocation Lo
hospitals  was

when their
permanent
inadvisable, 1™
In 1917, Nathan Raw was
made a Companion of the Ordes
of 5t. Michae]l and St. George,
and on the cessation of hostilities
he entered politics, where he was
returned as Conservative
Member for Waveriree. Shortly
afterwards, he moved to London
to practise from Harley Street,
and after resigning his seat in
1922, he was made Lord
Chancellor’s Visitor in Lunacy
later that year. He was regarded
as one of the most versatile of
doctors of this period and his
influence nationally was
exceeded by few other
contemporaries. He died in 1940,

Mathan Raw had left Mill Road
and Liverpool at a time when
there was a desperate need for
revision in the Poor Law. His
successors were o bear the brunt
of the changes and the difficult
transition towards the welfare
state.
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S.The InterWar Years

Thc end of the war brought with it many
changes affecting the Poor Law Institutions.
The Infirmaries, pressed into service to
receive the floods of casualties from France, had
certainly enhanced their reputation during the
conflict, and there were now (wo new ministries
concerned with social welfare; the Ministry of
Labour, carved out of the Board of Trade mm 1917,
and the Ministry of Health, which in 1919 replaced
the Local Government Board. Yet the Poor Law
itself continued o survive.

Before the war, infirmaries struggled to achieve
parity with other hospitals regarding status, as they
continued to be looked upon as a second class
service. Professionalism was hampered by the
limitations imposed by confusing treatment of the
sick with the discouragement of pauperism.
Infirmaries had to accept larger numbers of the
chronically ill, the incurable, and the dying, whom
no other institution would take. Mill Road began to
take paying patients before the war, and certain parts
of the Infirmary were dedicated for their use.

Frequently, such patients were accepted as a result
of overcrowding in the voluntary hospitals.
Nevertheless, barriers between the hospitals were
beginning to break down. Mill Road was performing
hundreds of operations each year and was no longer
an infirmary for the incurable.

The hospital had specialist equipment and even the
Medical Superintendent, Nathan Raw, had become a
national figure within the profession. Doctors were
becoming more concerned with wider developments
in medicine rather than merely carrying out Poor
Law functions.

Inevitably, to be full time in such an institution did
not appeal to the average specialist or consultant.
While the voluntary hospitals continued to admit
patients selectively, and the poor law infirmary
treated as ‘dumping grounds® for incurable or long
stay patients, it meant that medical students seldom
saw many of the common conditions with which
they would have o cope with in practice. The full
potential of the institutions for post-graduate and

2

under-graduate teaching would not be exploited
until after the Second World War.

Among the patients there were differences of
opinion. To many, the old institutions were seen as
community hospitals which offered security and a
friendly atmosphere and there was considerable
resentment when independent management was
abolished. To some, even if the name had been
changed, the hospital was still the *workhouse’.
Traditionally, there was a stigma attached tw
admission, which itself was regularly seen as a
sentence of death.

Many who spent their whole careers working in
the institutions were devoted and highly skilled
doctors and they looked afier some two thirds of the
hospital beds in the city.

Poor Law nurses however, continued 1o experience
low status, long hours and low pay. A national
shortage of trained nurses which occured just after
the war, saw the Ministry of Health desperately
trying to alleviate the situation well into the 19205,
In 1919, the nursing profession, anxious to protect
standards, won the right for which it had been
campaigning for some time - the state registration of
nurses.

Traiming Tor Walton and Mill Road probationers
began as early as 1897. In fact, all training within
the Union, including the Final Examination, took
place at Mill Road Infirmary, although this was up
to Poor Law standards. Poor Law Unions were siill
not concerned with employing recognised trained
nurses and thus could pay less. The Ministry of
Health accepted that the second class-status of Poor
Law nurses should be abolished and resolved that
probationers would, in future, be submitted to the
examinations of the General Nurzing Council.

This was accomplished by 1925 when the Council
began its first state examinations. In the same year,
Mill Road became one of 93 Poor Law infirmaries
recognised by the Council as a Training School for
Murses. There was now an opportunity for pay and
conditions of employment to improve.

In an attempt to improve the administration and



linancing of what was now three unions operating
within the same city, the West Derby Union was
enlarged by its amalgamation with the Select Vestry
of Liverpool and the Township of Toxteth Park. This
merger formally commenced on 1st April 1922, by
the terms of the Liverpool Corporation Act passed
the previous year.

The scale of the West Derby Union in relation to
ils partners may have been reflected in the retention
of its name for the new administration rather than
taking Liverpool’s. Harris Cleaver guided the old
Board through the transition before retiring. Dr.
Henry MacWilliam, Assistant Medical Officer of
Walton Poor Institution, knew him well,

‘He was the most influential official within the
Union. He was a man of distinguished character
and distinguished leadership. He had remarkable
charm of manner and as he was very loval to the
Staff. he was immensely popular. He could get the
best out of people. An interview with him was
always stimulating and indeed it was a pleasure
o have any dealings with him. To him must be
attribuied the high standing of the West Derby
Union with the Minisiry and in the Country, The
Union under his adminisirarion was, with good
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and moxt

considered the begi
progressive in England. He seemed to have by
nature a friendly attitude to his feflows and from
him radiated the feeling of community thar was
se characteristic of his branch of the Service.

grounds,

He was very influential in Local Government
circles and it was, [ think, signiffcant that when
the three Poor Law Uniens of Liverpool were
united, the name given to the new Authority was
the West Derby Union and not the Liverpool
Urtion (1)

Om 24th March 1925, a new £6,000 annexe was
opened by Mr. John Ellis, Chairman of the Infirmary
Committee, on a ground floor site in the north-
eastern courtyard between two ward blocks. The
new building comprised three new departments;
Operating, X-Ray and Electro-therapeutic, which
were situated around a central octagonal
compartment. The new facilities were the brainchild
of Dr Reginald Bailey, Medical Superintendent of
the Infirmary.

“Itis 27 years since a scheme was brought forward
for an operating room at this hospital,” he said. “All
we could do then was transform a common room
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into an operating theatre, and we have been using
that up to the present. The new Annexe represents a
great advance in surgical cleanliness. Only as recent
as the American Civil War, every wound to the head
or cavity of the body was fatal. We have passed the
antiseptic stage and reached the point where we can
actually prevent septic organisms entering the body.
In these new theatres we shall be able o open all
cavities of the body and no clean wound treated here
should ever go bad. | am pleased the Board of
Guardians have helped me in this scheme, which is
solely for the sick poor of Liverpool™ (2!

In fact, despite the obvious necessity, Mill Road
Infirmary was rather fortunate to receive such
funding during a period of acute economic gloom,
During the 1920s, exceptional demands were now
being made on the West Derby Board of Guardians
for unemployment relief. Money and food
distributed by the Union alone amounted o £14,000
per week. Despite urgent claims to the Government
for assistance, the Board were told that such help
would set a dangerous precedent and they should
simply overdraw at the bank

There was little alternative. At a time of
depression and unemployment, a high increase in
the rates to raise funds was out of the gquestion. It 15
remarkable, therefore, that improvements to the
hospital were made at all. Few other Unions were in
a position to do so, especially after the passing of
the Board of Guardians (Default) Act of 1926,
which gave the Government powers to take over
Unions which did not carry out the Ministry of
Health's bidding. Public disquiet was undoubted]y
gaining momentum as the Government continued 10
maintain its vice like grip on public expenditure.

In October 1925, the new Minister of Health,
Meville Chamberlain, visited Liverpool to face his
critics, where he toured several institutions of the
West Derby Union. While having tea at Olive Mount
Cottage Homes, he was taken to task over his
intention to transfer Poor Law admainistration to
county and borough councils.

Mr. A E.Martin, Chairman of the Board of
Guardians, introduced Mr Chamberlain to the
gathered guests as “our probable executioner™, then
went on to declare that the West Derby Union was
administered by a conscientious Board and an
efficient staff, adding that the decision to dishand
ought not to be taken lightly. “We hold the view," he
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continued, “that what is operating here today is as
good if not better than anything that could be
substituted so far as the poor and the ratepayers are
concerned.”

Despite this criticism, Chamberlain was given a
‘magnanimous’ reception, before deflecting the
verbal volley by replying,

“I do not think this s a suitable occasion on
which to enlarge upon any possible experiments |
may be disposed 1o make in the future. You may
however, be quite certain that [ shall net embark
upen any legistarion of that kind without very
carcful investigation and consultation with those
who have special experience in these matters.™ 2

Mr Martin's futile appeal for reason fell on deaf
ears. Chamberlain's Ministry was firmly set on a
course of Poor Law abolition which was achieved
in 1929 with the introduction of his Local
Government Act, Unions and their Boards of
Guardians were swept aside and responsibility for
the destitute passed to the new Public Assistance
Committees within County and Borough
Councils.

In practice, they handed out means-tested benefits
which some of the poor regarded as almost as
oppressive as the old outdoor relief. Parallel to this
process of attrition, an alternative wellare system
developed where each type of case - the sick, the
aged, the insane, the children, the destitute, the able-
bodied, would be handled through “a number of
special authorities, each dealing with different
ailments’.

This was reorganisation, not an outright
replacement, of the Poor Law. The welfare state



would take another 17 years.

Liverpool City Council inherited the problems of
the West Derby Union on April 1st 1930, which
shortly afterwards set up a sub-committee of the
Public Heath Committee to administer local
hospitals. Medical Superintendents were excloded,
who inevitably berated the Council about their lack
of verbal input and close consultation. The
opportunity presented itself for sweeping changes in
administration, an exciting prospect for those in the
old poor law institutions, but unfortunately, so far as
Liverpool was concerned, hopes were almost
completely disappointed.

Critics felt that the Public Health Department was
quite unsuited to the administration of a personal
Service. The organisation was too hierarchical,
while questions of prestge and status received far
oo much consideration.

In an attempt to improve contact between the
doctors in charge of the Local Authority Hospitals
and the Public Health Service, the Medical
Superintendent’s Society was formed in 1934,
Admirable intentions, but in practise it was
ineffective and lacked influence over the structuring
of the developing National Health Service due to its
small membership.

A vociferous critic of the new organisation was
Walton Medical Superintendent, Henry
MacWilliam:

‘It might have been thoughe thar the Staff of the
Authoriry thar controlled the majoriry of the
hospital beds might have been interested in forms
aof hospital organisation, but in Liverpool there
was such a lack of unity of purpose and so much
involvement with personal considerations thar
nothing was done with the great epportunity that
then presented itself for setting up a really
comprehensive hospital service in the city. A
service might have been established which would
have been unigue in England and might have
been an example to be copied' (4)

This period of transition was difficult. Instead of
reconstruction, stringent economies engaged the
authorities' strongest inclinations. In 1931, the
Public Assistance Committee rejected the
unemployed's demands for increased relief. The
following year the Corporation made cuts of £3
million, chiefly in education and health, There was
certainly little funding made available to bring Mill
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Road up to scratch. A growing mood of desperation
began to prevail among the poor, which eventmally
surfaced during September when demonstrations
took place against the Birkenhead Public Assistance
Commirtee. This swiftly spread to Liverpool where
a riot broke out during which Councillor John
Braddock (husband of Bessie) was imprisoned for
incitement, although he was later released on appeal
due to ‘mistaken identity”,

Mill Road Infirmary was in dire need of strong
leadership to provide efficient guidance through
such difficult dmes. Yet, instead of an experienced,
well seasoned campaigner, the position went to a
man of thirty, the youngest Medical Superintendent
ever to be appointed in Liverpool. This may have
been a sign of the dmes or even a reflection of the
continued status of the Infirmary, but the new
appointment fitted the bill entdrely.

Full of zest and purpose, the new Superintendent,
Dr. Leonard Findlay, had already spent time as
Deputy Medical Superintendent of Alder Hey, and
under his direction Mill Road would gain a
reputation of the best pre-war hospital for post-
graduate study in Liverpool.

Occasionally, Dr. Findlay would be called upon w0
help exasperated staff with his miracle cures. Nurse
Margaret Fryer (later McFadden) remembered,

‘Dr Findlay our Medical Superintendent was
always one to try all things new. I remember
Bessie Braddock(5) being admitted ro one of our
side wards. She was suffering from a bad anack
of ‘flu and making a grear deal of fuss. Dr
Findlay came to see her, and ried to calm her by
saying thar he had a new drug which gave
marvellous resulis. He hoped she would agree io
take it. She consented readily. In the corridor Dr

Findlay told Sister, "Give her two APC's three

hourly” ! Bessie soon gor better. ()

The yvear was 1937 and Nurse Fryer was an
overawed young probationer, who found herself
continwously bemused by her fresh experiences at
Mill Road. She recalled one of the cleaning staff in
particular,

‘Kate Pilo was another character; hard working,
with a deep gruff voice and a repertoire of swear
words of which I've never heard the like. If
anyone dared ser foor in her kitchen before the
floor had dried we would hear some of her
choicest vocabulary, She it was who told the
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Assistant Matron to do her rounds after the
corridor had dried!

Kate was a great snuff addict too, " Better for you
than smoking, girl, " she would say’,

Giving an insight into the character of the locality
and the care given by the nurses, she continued:

‘We often saw the results of poor housing and
inadequate diet reflected in many of the patients,
there was so much poverty i the area around
Mill Road. Many of them were admitied with
chest infections of various kinds. Pneumonia was
very frequent. At thar time we nursed such cases
by turning patients beds towards open windows,
dressed them in woollen T gowns and applied
kaclin poultices. This was pre-penicillin. M & B
363 was the wonder-drug we administered in
those dayvs”

As the thirties were drawing to a close, storm
clouds were again gathering over Europe, while Mill
Road for a second time began to prepare for the
consequences of impending military action. Little
did Dr Findlay and his staff - who had done so much

to improve the reputation and achievement at Mill
Road - realise what horror lay before them.
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6.The May Blitz

‘a few flowers among the many bombs’

t the beginning of the War, the Emergency
A!hmpital Scheme was set up as a part of the

Emergency Medical Services. Around 50
hospitals were included within the Merseyside
Group under the command of K.W. Monsarrat T.D.
M.B. ER.C.5. Ed., and during the winter of 1939-40
a number of these were either suspended or

withdrawn from the Scheme, owing to their
unsuitability in the treatment of casualties.

Due to close proximity to the docks, the Royal
southern was transferred to Fazakerley, the David
Lewis Northern to Childwall, and Bootle Hospital to
the Bootle Isolation Hospital. Mill Road meanwhile,
made preparations o again act as a wartime casualty
hospital, while the Maternity Wards continued 1o
function as normal as possible.

Staff had already received a hint of what they were

likely to endure only eleven days after war had been
declared. However, this was not the result of enemy
action, Nurse Margaret Fryer, who had arrived at
Mill Road to commence her S.R.N. training only
two years earlier, recalled the events,

‘On [4th September 1939, barely a week after the
owtbreak of war there was a serious explosion
and fire at Calthrops mills in Marybone, not far
from the docks, Fortunately, Mill Road had
already been prepared in ann’n’;mr}'mr for war
casualties. The top wards of C and D blocks had
been emptied, the beds prepared and large
amounts of dressings cut and sterilised in
readiness. Eighty casuwalties were brought in with
various degrees of burns. Every available nurse
was drafted ro help either on the EMergency
wards or in the theatres. The two main operating
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theatres, and the small emergency theatre on
E Block, worked night and day for two dayvs
cleaning up the burns. Most of the men were in a
sorry state, but all excepr two recovered. The
effert the doctors and nurses put in was heroic.
Staff on holiday, both medical and nursing,
returned veluntarily to help,

One fact was made alarmingly clear by this
accident; although plans had been made to
receive war casualties, it was now obvious that
the preparations were really verv inadeguarte, so
we had to redouble our efforis’ (1)

At that time Winifred Froom had just completed

her Part 1 training in nursing,

L.@s part of the many preparations, patients
were discharged or transferred 1o suburban
haspitals, in order to leave as many empry beds
as possible for casualties from the built-up area
around around Mill Road. For a while, the ratio
of nurses to patients was completely reversed -
abeut three or four nurses to each patient - they'd
never received so much attention before, nor
since!

A new duty was added to the rasks performed by
the Junior Nurse “doing the black-out”, which
meant going round at dusk and drawing the black
curtains at each ward window, so that not a
gleam of light escaped into the night. As for street
lighting, it was practically eliminated, even the
trams had natey little Black curtaing which were
drawn across the windows, so that unless vou
were very familiar with the route, it was quite
easy to make a mistake, and miss the stop vou
really wanted! Pedestrians provided themselves
with small torches, bur sometimes the demand for
batteries exceeded supply, and if they'd been
asked, many people would have admitted that
what they most wanted was a No.8 bartery! ()

Margaret Fryer also had responsibility for the
blackout;

it was quite a task. If a small chink of light
showed between the window frame and the Mack
curtains, the nurse in charge would be summoned
to the ground floor and taken outside by the
Medical Superintendent to be shown the
offending light.

A nurse was summoned one night, and was
shown a light showing from a ward window. She
realised at once what the Medical Super had
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fatled to perceive - the light was from a ward
above hers, She let Dr Findlay deliver his lecture
on safety precautions, and then told him that he
had better take the precaution of making sure thar
e had the right ward in his sights, or was it an
excuse to get a nurse inte the back-vard in the
dark?"
From that night onwards, senior nursing staff,
rather than Dr. Findlay, took responsibility for the
blackout

For some months the preparations for casualties
were not called into use.  “Nothing happened. “The
Phoney War® they called it,” remembered Winifred
Froom. It was not until August 1940 that the first air
raids were experienced by the people of Liverpool.

Winifred described the events:

‘Deep shelters had been dug outside the Nurses’
Heome, and at the first wail of the warning siren,
we were instructed to report to them unless on
night duty. There were bunk-beds in the shelters,
bur it wasn't always possible to sleep, especially
if one’s neighbour happened to snore! So we took
books to read and knitting, Many a jumper
became a “duration jumper”, knitted during the
duration of an air raid. Inevitably, when nothing
happened for a while, some of the nurses
refrained from going into the shelters, until
someone in authority rounded them up, which
was fust as well, for when least expecred. just
before Christmas, the Nurses' Home received a
stray bomb, which sliced it in two. Luckily,
nobody was injured, but many unopened
Christmas presents were destroyed. My own room
was on the edge of the chasm, and remained
intact, although a bottle of French perfume,
“Quelgues Fleurs™ it was called, gor blown o
smithereens. When I eventually gained access to
my room again, there was a lovely smell in i,
quite unlike the usual hospital smell!’

After that narrow escape, most nurses sought
refuge in the shelters unless on night duty,
“Hospitals were given a preliminary warning”,
continued Winifred, “a purple warning it was called
- and we used to round up the mobile patients and
shepherd them to hospital sheliers in the basements.
They were wonderfully brave and calm, making
Jokes on the way.”

The enemy attacks on Liverpool varied in intensity
throughout the avtumn of 1940. After isolated



attacks during January and
February 1941, heavy raids
occurred in March, before
reaching a crescendo in the first
week of May, the heaviest taking
place May 2nd and 3rd. A German
communique described the blitz as
‘the heaviest raid yet on any
English town'.

According to Winifred, the
hospital began to feel the effect of
the enemy campaign shortly after
the destruction of the Nurses
Home. Empty beds began to fill up
with casualties, mainly from the
surrounding streets of terraced
houses. “We would wait anxiously
to learn from where they came,”
recalled Winifred, “Sometimes it
would be a locality not far away,
but strangely, we never thought of
anything happening to us. Other
precautions had since been taken -
the children’s ward was now in the
basement, and there was an
operating theatre in there too™.

In the week before the Blitz, Mrs
E. Spencer was admitted to the
Maternity Unit on Friday 25th
April in slow labour, Just as the
night staff were coming on duty, she was taken into
the labour ward, Suddenly, the air-raid siren
sounded. This was followed shortly afterwards by
the sound of enemy bombing and the incessant
pounding of the anti-aircraft guns near the hospital.
She recalled,

T wag in too much agony fo care right then, bur
the nurses were all nervous, especially as their
fospital residence had already been hit on an
earlier raid. Some of them had been moved onto
an empty ward above Ward Three. Thankfully,
there were no casualties this time and my
daughter Barbara was born later that
morning 13
During the following week the air-raids began to
intensify to a terrifying level, As the dust cleared on
Saturday moming, May 3rd, after the worst night so
tar, Nurse Lydia Jeffries, a Lieutenant in the Girl
Guides, was meeting her young charges at St Ann’s
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Church in Prescot Road. Lydia was taking them over
to New Brighton for a day trip to help them escape
the mayhem and destruction, for a short while at
least. Such was her dedication to the youngsters, that
she was also expected on night duty later that
evening.

She was a keen musician, plaved the violin and
was also an experienced cyclist who enjoyed
travelling on long distance rides to London and
North Wales, The girls, no doubt, benefited from her
love of the outdoors. At around 11pm, feeling rather
exhausted, Nurse Jeffries was on duty in the
operating theatre, as Dr. Gray. the Deputy Medical
Superintendent and Mr Digby Roberts were
preparing for abdominal surgery on a Greek seaman.
Also assisting were Nurses Froom and George, and
Glenys Pierce, a Junior Theatre Sister, who was
supposed to be off duty, having come in specially
for the operation.

Again the dreaded air-raid sounded, No point in
stopping now. They were in the basement anyway.
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“Let’s start”, said Digbhy Roberts,

Meanwhile, over in the Maternity Unit, those who
could walk were sent down to the basement shelter,
accompanied by several staff. This left the newly
appointed Sister Reid, and two pupil midwives to
care for the remaining patients. Their beds were
pulled well away from the windows and mothers
were given their babies to hold. One of the pupils
that night was Nurse M. Travis:

‘We did our best to reassure the palients, but
after a very severe explosion nearby, which shook
the whole building, one of the ante-natal parients
became hysterical and demanded 1o go to the
shelter. We tried to persuade her to siay, as she
had had complications, but to no avail. The other
pupil midwife took her down to the shelter. It was
not a busy night, only one patient being in early
labowr and she was put in the ward with the other
patients. Sister and I took a ward each. We took
the premature babies inte the ward to feed so that
we didn't leave the mothers,'

Mrs Spencer felt fit enough o ravel downstairs.
Still wearing her regulation cotton maternity
nightdress, she clutched her baby girl into her chest
te keep her warm and tightly gripped the grey
blanket which had been draped over her shoulders
by a nurse a few minutes earlier, and made her way
to the basement. The makeshift shelter was a small
room at the end of the basement comidor, shored up
with timber pit props, with a single small light
hanging from the ceiling.

There were no doors and people walked through
constantly - they had been visiting patients when the
air-raid started and were wandering through trying
to find a safe place. She sat down on a mat below a
window, and placed her gas mask beside her. On the
other side of the room, in separate cots, were three
or four children aged no more than 12 months, They
were standing up and crying, while a young nurse
tried her best to soothe them. The noise of the guns
and the bombs grew louder and people continued 1o
walk through the middle of the room, It appeared
that it was once part of a comdor and was still in
use. Then began the events which to this day are
indelibly printed in Mrs Spencer’s memory;

'‘My baby started to cry, so I turned myself to the
wall to feed her. Then this big "WHOOF" came.

[ thowght my ears had burst as the dust and glass

came showering down. | think I avoided gerting

cut as I was facing the wall. It was ebvious we
had been hir, the the room was lit up by the fire
above. I couldnt see anvthing of the young murse
or the children - all had gone quiet, I couldn't feel
anvthing on top af my legs so [ got wp - I left the
gas mask - not much point really, I walked
through into the wide corridor and stood apposite
the stairs alongside the lift which I had come
down in. The fires were raging above and it up
evervwhere, The floor was littered with glass.,
Where | way standing, there was a room behind
me, so I thought I would see if there was a way
out. I opened the door and it was icy cold. [
stopped 1o focus my eyes and I realised T was
staring al bodies on tables covered with sheets. [
went cut quickly. (My Grandmother had died in
this hospital only a few weeks earlier and [
shivered as I felr her presence ).

I went back to where I had been standing before,
Cther people were there but there was no
screaming or shouting, just bewilderment. The
firemen in the vard had been playing water on the
lift and had stopped the fire, but the water was
mow cascading down the shaft and stairs.

Then some vouths, probably only about fourteen,
came running down the stairs and ong came fo
me and said “Come on Missus, vou ger on the
side of the stairs nearest the Wit and I'N take the
side with the water"”.

When we got o the top of the stairs and the front
door., I'could see abour four fire engines in the
vard. The bov told me to go through the vard and
turn left down Mill Koad to the clinic on the
carner and would get help, I knew where he
meant as [ was born and brought up in Hughes
Street [it backed onro the climic]. The boy went
back down to help the others to get oul.

While Mrs Spencer had been feeding her baby in
the shelter, back in the Maternity Ward Nurse Travis
was making her report to Sister Reid on the new
admission who was still in labour.

‘I returned quickly and as I approached the ward
entrance there was a terrific explosion, the whole
building shook and debris was falling all around.
The whole place was in darkness. When the
vibration ceased, to my horror the ward I had just
left with Sister in charge was no more. Sister Reid
and all the patients on that ward had been killed',

Miraculously, Nurse Travis' ward was relatively



unscathed, damage mainly being confined to broken
windows. The patients were safe but badly shocked.
The other pupil midwife had now returned and they
were able to usher all the patients 1o safety via the
fire escape at the end of the ward, now illuminated
by the light of fires and distant searchlights. It was a
slow and painful journey down, for many it was
their first time out of bed, but at least they were safe.
Residents from the surrounding streets were quickly
on the scene with offers of help, tea, and cigarettes.

In the bascment operating theatre. surgery had
been progressing amid the distant sound of
exploding bombs and gunfire. “The patient had just
been anaesthetised”, recalled Winifred Froom, “and
the surgeon had made his initial incision, then with a
"SWISH" and a *‘SWOOSH" all hell broke loose,
Total darkness descended on us, the sound of falling
masonry followed, coupled with the cascading of
water from innumerable broken pipes. 1 was flung
face downwards and I remember waiting for
something to fall and crush me oo, But it dida't,
and realising this I scrambled to my feet and
climbed through a shattered window immediately
behind me, an athletic feat 1 could never have
achieved under ordinary circumstances!™

“The first thing I remember hearing was Mr
Roberts saying that he had lost his glasses”, said
Glenys Pierce. “There was a slab of stone across my
body, and from above everything was falling in. The
patient was still on the table, but it was tilted, like a
see-saw. There was a nurse who had fallen through
the hole in the basement. She was hysterical,
clutching her head and crying that she could not see.
[ could see a way out through a blown out window
and [ got her out through there, 1 told the rescue
party how to get into the basement, then took the
nurse to outpatients, "5

Murse George also escaped through the window
and returned with rescuers, The Greek seaman, still
anaesthetised, was dragged from the wreckage, and
later transferred to another hospital where surgeons
completed the operation. “He was in the same
hospital that | had been sent to after the bombing
and was now making a relatively uneventful
recovery in his new surroundings”, said Winifred
Froom. "Of course, | went to see him, but the
language barrier was too wide; he knew no English
and I knew no Greek, and [ failed to get him 1o
understand how lucky he was o be alive!”
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There were those in that operating theatre trying to
delicately improve the life of this man they barely
knew while the obscenity raged around them. that
were not so lucky. One was the Deputy Medical
Superintendent, Dr William Gray, who perished, (8}
Nurse Lydia Jeffries was still missing. It was w be
eleven days before she was found below the rubble.
As one of the rescue workers gently lifted her out,
her wrist watch caught his eye. It had stopped at
11.25pm. [T

Earlier that Saturday evening, Nell Hawkins, an
auxiliary nurse of the Civil Nursing Reserve, was
one of those helping to pull the beds away from the
windows in the Maternity Ward, when the air raid
sounded. Quickly finishing the task, she dashed
downstairs to report for Ambulance Duty. A short
time after the bombing commenced, the phone rang
in the Ambulance Room.

According to the rota, the first nurse due to 2o out
with a driver was Nurse Whitlev. As she was still
showing signs of the traumatic experience she'd
receMed during previous night's bombing while
rescuing a severely injured 16 year old girl, Nell
Hawkins insisted on going in her place. After much
persuasion, backed up by one of the drivers, Nurse
Whitley returned to the Ambulance Room where
around 20} drivers and attendants anxiously awaited
their turn.

Just as Nurse Hawkins and her driver got in the
cab, the land mine hit the hospital.:

‘My partner and | threw our arms around each
other, held our breath and didn't utter a single
word. As the hospital collapsed and the debris
continwed to fall. it seemed that the whole of
Liverpool had crumbled around ws. Many of the
ambulances nearby were completely destroved,
Unbelievably, ours remained standing, until one
af the flving bricks hir the roof and shattered the
witdscreen., We slid sidewavs as the vehicle did
the same. The driver was wunhurt and 1 excaped
with a cut finger, As we recovered our senses, an
incendiary bomb fell on the ambulance room. It
was dreadful, the Room immediately burst into
HNames and 14 of the 22 drivers along with Nurse
Whitley perished in thar terrible fire. The debris
was still falling around us and the noise was
terrifving. "B
Later, Nell learned that the Maternity Ward she
had left moments earlier had also been destroyed.
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She had escaped death three times
within the hour. Nell Hawkins'
feelings were mixed. While
thankful that she had been spared,
she found it difficult to come to
terms with the fact that Nurse
Whitley may have lived if she had
not taken her plage on the rota. Yet
Nell was not given time to dwell on
the dreadful ragedy,

‘Tt was the longest night I've
ever experienced - a night of
stepping over bodies, some
breathing others strangely guiet,

frantically searching for
bandages, sheets pillows,
blankers, water - and not
forgetting  friends  and

colleapues. Once most of the
patients had been transferred to
other hospitals, things began to
guieten down. Someone fold me
I could go home. I couldn? find
the cloakroom, it was like a
wilderness, so I started to walk
home, minus my money and
bhelongings. Well past Sheil
Road and rwo thivds of the way
home, a passing motorist offered
me a lift. In I climbed, tired and
dulled, covered in blood and grime. When I got
home a horrified neighbour sympathised before
mentioning that the “Automatic” {Plessevs) had
been blitzed too. I collapsed into a chairn My
husband Hal was on duty there with the Home
Guard I could not relax until I heard him come
through the door. We fell inte each others arms as
I hugged my husband of one vear. Hal had had a
quiet night - the Automatic hadn 'iff’ﬁﬂ bombed
after all, "%

Before the raid ended, Nurse Travis and another
pupil midwife were sent in an ambulance with a
patient in labour, to try and get her admitted to
another hospital. Dodging craters in the road and
amid falling bombs, a bed was eventually found at
Alder Hey. “T was told to report there the following
moming, as all the staff were now being split up to
other hospitals”. said Nurse Travis. “Until then 1
was free to go home. 1'd lost all my belongings in
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the temporary nurses guarters, but staff in the
undamaged part of the Nurses’ Home lent me
clothes 1o go home n”.

Home, however, was in St.Helens, a long way off
when public transport is disrupted. Nurse Travis,
feeling shocked and exhausted, had no alternative
but to walk - and in a pair of ill-fitting shoes
borrowed for the journey. Eventually, to her relief, a
bus picked her up a couple of miles from home.
Once there she fell into bed, only to be disturbed
again later by another air-raid.

In the clinic, Mrs Spencer, having been rescued
from the basement shelter, sat down at the side of
the room dazed and bewildered. Injured people were
everywhere amid the dreadful conditions.

‘The room was lit with one emergency light
hanging from the ceiling. A Doctor came round,
his arms were broken and he was pressing his
palms rogether to keep them up. He must have



been in terribe pain. There was g nurse with him
and he was asking us what our injuries were,
before giving the nurse instructions of what to
do. In the meantime, the bombs were dropping
and the glass partitions were shaking - I was
expecting them to shatter ar any moment,

By this fime, there were about five or six women
sitting beside me on the bench, when a hospital
porter with a nurse came into the room with @
clothes basket with new born babies in it. Thy
ladies jumped up and grabbed one each. I don't
krow how they knew which was theirs, as the
light was toa dim te read the names on the wrist
tags. A few minutes later, an ambulance driver
came in and asked if amvone was willing to take a
chance he would drive them ro Broadgreen
Hospital, He said he would drive without lighis
but not to warry as he knew the way blindfolded ",

Needing little encouragement, Mrs Spencer
followed him outside to claim the last seat in the
ambulance. Opposite, on the bottom stretcher, lay
the Doctor with the broken arms. Another victim,
still moaning from pain, lay on the top stretcher. Not
a word was spoken throughout the journey.

On arrival. Mrs. Spencer was directed to the
Ambulance garage which was being used as a
reception point. The ambulance returned to Mill
Road to ferry more casualties, while Mrs Spencer
and other patients were taken to a day room. Many
of the wards held T.B. cases and the staff frantically
tried to arrange suitable accommodation for their
new admissions,

She remembers looking out of the patio bay
windows watching the nurses and porters in the
moonlit blackout racing across the grounds 1o the
operating theatre with casualties. It went on
incessantly throughout the night, back and forth.
Mrs Spencer recalled,

‘After a couple of howrs a church minister and his
wie came in and was most surprised to find us
there. He told us thar the nursing staff were
working so hard, rushing about and seeing o the
ing..red, that they didnt know we were there, We
said a few prayers, then he left saving he would
trv and get somebody to come in with a hot drink.
It was breaking dawn when a nurse came and
said she would see ro us when she had had a
couple of hours sleep, as she had been working
far 36 hours non stop. Sure enough, she came
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back and by then it was davlight. We all looked a
sorry sight, dirty faces, hair standing our and
covered in plaster, dust and bits of glass.

The Hospital wasnt equipped for maternity, so
there weren't any napking or such, so the nurse
had 1o rip up a couple of sheels. She washed and
changed the babies while we washed our faces
one al a time in the one bowl of water on the
large table in the middle of the room. She found a
comb which we shared between us. My baby still
hadn't made a sound. The nurse said it was in
shock as I had passed it on to her during feeding.

Eventually, we were given a cup of tea and a
bowl of porridge, then a WVS. lady came in and
said she would take us home one at a time in her
car’,

Mrs Spencer’s troubles were nol over, She knew
there was no point in travelling 1o her mother's
home, as it was in the vicinity of Mill Road which
had taken the worst of the bomhbing, She decide to
try for her mother-in-law’s where she eventually
arrived at 4 o’clock on Sunday afternoon.

The back of the house was subsiding which
prevented them using the Kitchen and there wasn't
any running water or gas. For the next week they
lived in the cellar and water carts came round each
day. Her mother-in-law cooked on a coal fire as best
she could, but at least they and the baby were safe.
Said Mrs Spencer:

‘Only for the bravery of those bovs, and the
ambulance driver and nurses, who I have never
had the chance to thank, | would not be able to
tell the rale today'.

Mrs Spencer's young rescuer may have lived
nearby. In Kilshaw Street, adjacent to Mill Road,
fourteen year old Vera Giles dashed out of the house
as the siren sounded. She and her brothers scurried
into the communal road-side shelter, followed by
their mother clutching her biscuit tin (no goodies,
Just precious insurance policies). Said Vera:

‘We could hear the German planes overhead and
many bombs falling. When we heard the worst
explosion, some of the voung bovs from the streer
went oul to see what had happened, After a while
they returned very shook-up at the sight they had

seen. The maternity wards had been hit by a land
mine. Thev had tried to help per mothers and
babies out but with s0 many dead theyv found it
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too much for them. These were voung hovs of
about 13-15 vears of age.” 111

Vera and her family emerged to find their home
demolished and unfit to return o, as were many
others in the streets surrounding the hospital.

The transfer of patients and casualties to other
hospitals was not easy. as Mrs Spencer has already
re-counied, A h;lrrnw:ng |_'IFII:Ti|:I'I|_‘|'_‘ awaled Ann
JTane Powell, a patient recovering from a hip
operation. After the bombing, she lay buried alive
for four days. Miraculously, she was rescued before
being taken to a hospital in Wales. To make matters
even more distressing, she had lost her memory, and
could not tell staff who she was, Meanwhile, Mrs
Powell's daughter was informed that she had died
in the air-raid. although there was little more
information to be had., Three months went by, after
which her family had begun to accept their mother’s
death. Then they were contacted and told that their
mother was alive and well and in hospital in Wales
suffering from loss of memory. An astomshed and
relieved family-dashed to the hospital to bring her
home, where Ann enjoyed life for another 40
years 11

At Mill Road. the rescue operation had continued
throughout the night. Civil Defence, medical staff,
nurses, off duty staff who had dashed to the scene
together with local people, all struggled o do what
they could in impossible circumstances, without
water, light, adequate medical supplies, and with
fires raging around them. Even the ambulance depot
was destroyed, hampering the swifl transfer of
victims. The rescue work continued for several days
afterwards.

‘There were many unsung heroes and heroines
that might, nurses with caps and collars awry,
carrying stretchers to and fro, a little team of
doctors who wenl from patieR! fo patient,
administering pain Lilling drugs to those for
whom it was not foo late. Only when we could do
no more, did we greel the dawn ar the hospital
gates, where a WS, Van waited, issuing tea and
corned beef sandwiches to nurses and doctors
alike. I remember the sandwiches even now.

Gradually, news filtered through of the cost of
that night s work, We fad lost doectors, nurses and
patients in the holocaust, Those of us who had
excaped unhurt were split up and allored o
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suburban hospitals to help deal with the influx of
patients they had received, including some of ouwr
own imjured staff. We knew, however, how lucky
we were to be alive. " 112

Leonard Findlay, the Medical Superintendent, who
had directed his medical statt throughout the rescue,
despite being wounded, received the George Medal
for bravery. Matron, Miss Gertrude Riding, worked
lirelessly to release an auxiliary nurse and the
Chaplain who had been pinned down §v debris,
despite receiving an injury o an eye which she later
lost, Miss Riding received an O.B.E.

These were fitting tributes from the Nation for the
gallantry shown not just by DrFindlay and Matron
Riding, but by everyone involved in the battle so
heroically fought that night.

Much later, Merseyside Emergency Hospitals
Group Officer K.W, Monsarrat commented, “The
most important lesson of the organisation of an air
raid hospital service to be drawn from Merseyside's
experience is the inadvisability of using hospitals
within the target arca, excepl as receiving stations,
and then only such accommodation as can be



provided underground”.{With 760 beds, Mill Road
had by far the largest casualty provision of the 7
hospitals within the enemy target area). He continued,
“due to its vulnerability, Mill Road was a liability
rather than an asset” {13

A rather dispassionate statement in view of the
events of May 3rd. The tragedy is that it was not
relocated in the first place.

A wvariety of casualty figures have been published
over the years. Official details were as follows;

*All the survivhg patients, who numbered about
400, had to be transferred to other hospitals. B3
persons in the hospital were killed and 27 injured,
including 17 members of staff killed and 22 injured.

The Deputy Medical Superintendent Dr. Gray, the
Deputy Matron, Miss L.Handley, two residemt medical
officers, eleven nurses, a clerk and a porler were
killed and the Medical Superintendent, Dr. L.Findlay,
the Matron, Miss G.Riding, fifteen nurses, the
chaplain and four porters were wounded.

In addition, 14 drivers and attendants in the
Emergency Ambulance Depot were killed and three
injured. This mine, therefore, was responsible for the
deaths of 97 persons’.(14)

When the damage to the building was able to be
assessed it was discovered that three ward blocks had
been totally destroyed, and the whole of the inpatient
accommodation rendered uninhabiahble.

The out-patients department, constructed only two
years earlier, thankfully escaped damage.

Life, of course, had to go on. On Sunday 4th May,
MNurse Winifred Froom looked out on the new day,

‘Now only was the weather glorious, bur there was
a spirit abroad we'd never encountered before. A
camaraderie, a unity, a sharing hitherto wnknown
te us, Transport te and fro was inevirably
disrupted, but we never had to beg for a lift; on the
backs of lerries, in small vans and large, we were
welcomed and catered for

If enly that wonderful spirit could have been
maintained until now. If only we could have
communicated some of our overwhelming
determination to put an end to the slaughier. If this
effort te recall some of the events, suffering,
sacriftces and dramas that we experienced can
contribure rowards making sure war is outlawed
for ever and ever, it will be worthwhile, ' 115)
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I. Extracted from MNurse Murgaret McFadden's (nee Fryer)
prnted notes of her memories of Mill Read Hospital 1927-1940
(19940). Now in Mill Road Archive Files. Sadly Mrs McFadden
died in 1990 before she could fully complete her work.

2. Extracted from  “Quelgques Fleurs” by Winifred Froom, in
ed. Picton Press Liverpool Women Al War: An anthology of

perspnal_memories. Liverpool City Council Libraries and Arts
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7. The Phoenix Rises

ublic Assistapce, that last vestige of the 15834
Poor Law Act, was finally abolished in 1948
with the passing of the National Assistance

Act, while the Foreign Secretary Ernest Bevin
declared, ‘At last we have buried the Poor Law’.

This was the latest of the post war legislation in
the creation of the new structure for social securily
and national health - Beveridge's Welfare State -
which had been set in motion by the National
Insurance Act of 1946, At the same time, the
National Health Service Act paved the way for the
M.H.S. to be introduced two years later,

The Mational Health Service Act came into force
on July 6th 1948 and most hospitals, other than the
main teaching institutions, came under the
management of Regional Hospital Boards. Mill
Road Infirmary passed from the Corporation of
Liverpool to the Eastern Hospitals” Management
Committee under the overall management of the
new Liverpool Regional Hospitals Board, This
Eastern Committee was based at Broadgreen
Hospital and was to function until 1974.

Mill Road had been abandoned for the duration of
the War. Most of the stafll were transferred to
Walton, until Broadgreen could be utilised as a
general hospital. In 1942, Dr. Leonard Findlay was
appointed Medical Superintendent of Broadgreen,
staff were relocated, and over the next few vears he
successfully transformed the hospital from a
sanatorium o a busy general hospital. Before his
death in 1972, he also presided over the transition (o
a University Teaching Hospatal.

Charles Henry Walsh, who had first worked at
Mill Road as obstetrician and gynaecologist in the
19205, was also now at Broadgreen. In 1932 he had
applied for the post of honorary assistant surgeon at
the Liverpool Maternity Hospital but was turned
down because he was not a Fellow of the Royal
College of Surgeons. His rejection was inevitable.
The hospital's controlling commities still regarded
the work of the former Poor Law Infirmaries as
being second rate, and as we have witnessed already,
such antipathy continued throughout the thirties,

£
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Undeterred, he passed the examination for
membership of the College of Obstetricians and
Gynaecologists in 1934, and the following year was
appointed clinical lecturer by the University of
Liverpool. This caused quite a stir, as il was e first
time that a specialist in any of the main branches of
medicine, who had worked in a “non-teaching’
hospital, had received such official recognition. His
revolutionary vision in obstetrics soon justified his
appointment. ')

At Broadgreen he developed a new department
where he realised if they were to cope with the
expected rise in the birth rate, new facilities would
be required afier the war. The decision was taken Lo



restore and upgrade what was left of the dilapidated
Infirmary at Mill Road, and to turn i inte a
specialist obstetric and gynaccological hospital,

C.H. Walsh set about the planning and Mill Road
Maternity Hospital was born, Events fully justified
the decision, as the birth rate, which in 1938 was
19.4 per 1000, had risen by 1946 10 24.5 and to 35.1
per 1,000 by early 194712 Extensive adaptation
was made of six hospital wards, and several other
buildings were rehabilitated. Comfort of the patients
and highest standards of obstetrical practice were
the main concerns throughout the new development,

Despate difficulties faced in the aftermath of war,
necessary equipment was obtained to fully equip the
new operating theatres and X-Ray depariments. Co-
operation between the City Council and the
University ensured that the new Unit would play a
full part in the training of undergraduate and
medical students. In this capacity Dr. TN_A.
Jeflfcoate, Professor of Obsietrics and Gynaecology
at Liverpool Umversity was appointed Consultant
Obstetrician alongside C.H. Walsh.

The Unit was also to be a training school for the

F I.'-'_'_;II |I IIII I"" ;L_.__i_ja___.l'h. ':E-Tr?".
R OSSR |
1 rEhI CT = i o '}_ ] -
h-“-l |_F.|T| ]"_“ —wyl & "
il._.llc__ﬁ;e':. R 1 L
i, bt o .".".-J_'l'-_'-j ! - i PR
TR ! "
|I- r%jj-ll'lil Ii‘lllﬁ*?'rll |I ll p
:I'I: ] -_r]|:ll I| I'

1 L
|-|-_.-| ' "L“ _I.: Il E Sy, 2

Mill Rowd - Ordwamz Swrvey 1947 .llh:!mlrrg S'o.m':'d.rﬁwx- {reaerm}

37

HISTORY OF MILL ROAD

Part I Examination of the Central Midwives Board
amd pupils were not accepied unless they were State
Registered or Children's Nurses. Approval was also
granted for the teaching of gas and air analgesia.

In this technigue, Mill Road was fortunate to
secure the services of Hilda Garry Gibbons who had
achieved a high reputation regarding her
collaboration with Dr, R.J.Minnitt in his
introduction of gas and air analgesia for self
administration by patients in labour. Hilda had
carried out all the clinical trials at Liverpool
Maternity Hospital, which were completely
successtul, leading o widespread acceptance of this
method (3

Mill Road Infirmary Maternity Unit was officially
opened on 5th June 1947 by the Lord Mayor of
Liverpool, Alderman W.G. Gregson, who had heen
welcomed by Councillor Frederick Bidston,
Chairman ol the Health Committee. After the
opening and inspection of the new Unit, speeches
were made over tea, before a letter of good wishes
from Gertrude Riding was read by Councillor
Bidston. Now Matron of Alder Hey, she referred o
“the happy atmosphere™ of the hospital and wished
every success to the new Unit which she said was a
“filting memaorial to those who lost their lives there
in May 194174 Further reference to the tragedy of
1941 was unavoidable. Dr.Edith Summerskill,
representing the Ministry of Health, poignantly
reflected, “How appropriate it is that a hospital
where so much life has recently been lost should be
reopened as a maternity unit to give birth to the next
generation of Liverpudlians, ™

A joumnalist present from the Liverpool Evening
Express was most taken with the new uniforms, and,
possibly, the Superintendent Midwife -

‘Very far removed from the Sarah Gamp tvpe of
midwife of Dickens' Martin Chuzzlewis, is the
Superintendent Midwife, Miss M. Riglands, SRN
SCM, at the Maternity Unit, Tall, dark, slim and
veuthful, Miss Biglands looked exceedingly trim
in fer white belted frock, white shoes, and whire
stockings and even white cotton gloves, as she
showed guests to their seats for the opening
CEFEmOnY.

Miss . Thomlinson, the Matron, in a fitted
“uniform”  frock of light navy blue and a most
becoming white lawn head-dress, was also busy
tooking after the invited visitors. ™ 19
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Barely a year after the new Unit came into being, a
respected figure of the ‘old school™ was saying
goodbye, On 30th June 1948, Miss Gertrude Riding
O.B.E. retired after 40 years in nursing. Regarded as
one of the best known Matrons in England, Miss
Riding began her career in 1908 at Liverpool
Radium Institute, moving to Mill Road Infirmary
two years later, where she was appointed Matron in
1927, After the events of May 1941, she was sent to
Alder Hey - as a patient - but recovered shortly
afterwards to take over as Matron. Her O.B.E. was
not the first recognition she had received for war
service, She had already been mentioned by the War
Office for services to the wounded in the 1914-18
war, and later awarded the King George and Queen
Mary Jubilee medal, followed by the King George
and Queen Elizabeth Coronation medal. She was
also a founder member of the Roval College of
Mursing.

At the party given in her honour, she was
presented with an inscribed silver tablet and £100
{to buy an antique dressing-table!) by Alderman
Ernest Cookson, Chairman of the Hospital
Committee. Tributes flowed, including one from
Dr. W.M. Frazer, Medical Officer of Health for
Liverpool, who described Miss Riding as “one of
the great Matrons who had trained in Liverpool™
and. admiring her humanity, said “Not every Matron
has such a human touch with the nurses under her
charge™ (7

Such humanity was clearly apparent o a young
probationer formerly under her care,

‘When the strangeness of the new life had gone

in

Paari of the Disal Operatrng Theatvr Lladt thowing sae operafing
theatre. auannberic voaw awd sterilising revom

away, I realised thar Mill Road Infirmary was a
very happy place. This, I'm sure, was because the
Matron, Miss Riding, was such an impressive
character, She was a person we all respected and
rrusted. She freated us faivly, without exception,
and would listen to us if we had any complaint,
befare giving her own opinion. She congidered
the welfare and happiness of her staff to be all
impaortant, and she would help in any way she
could, showld any of us be in trouble. Her advice
wias always sound, and we had no fear of going
to see her ar any time. The hospital was a happy
place because the Matron set such a splendid
example. Consequently, all that she represenied
waorked down through the staff ro the most junior
level )

Miss Riding retired to her home in Halewood,
although she continued to be active in the affairs of
Alder Hey after being appointed to the management
committee. She died in Januvary 1976, and was laid
to rest in her village churchyard at St. Nicholas.

Another former colleague of Miss Riding was Incz
Lamb, who began her training at Mill Road in 1932,
before becoming a Sister. Her first experience of
Mill Road, in fact, dated back to a few years before
the First World War, when her mother, Florence
Marsh, was a probationer nurse at the hospital. As a
young girl, Inez often visited her Mother at work
and soon decided that her future too lay in the same
profession.

After the night of May 3rd, (ol which her
memories of emerging from a shelier below the



Nurses’ Home to join in the rescue operation are
still very wivid), Inez was transferred with several
colleagues to Alder Hey, later moving to Walton,
and then on to Southport to a small temporary
hospital set up in a large house owned by the
proprietor of the Garrick Theatre. Her Matron there
was Olive Tomlinson, later the first Matron of the
new Mill Road Maternity Hospital.

In 1942, and just before her wedding day, Inez
developed T.B. and left for a sanatorium to fight her
illness. She became seriously ill, but made a
remarkable recovery - and this in the days before the
development of Streptomiycin. So remarkable that a
few years later, and unwilling to go anywhere else,
she became an early customer of the new Maternity
Unit where under the care of her former colleague,
C.H.Walsh, she gave birth to a baby boy.

The colleagues she had lost during the war had not
been forgotten. In memory of Lydia Jeffries who
died in 1941, and nurses like her, a special service
wits held in Westminster Abbey in 1950, Lydia's
sister Kathleen said,

To commemorate the devetion of the living as
well as the sacrifice of the dead, of the Nursing
and Midwifery Professions, the British
Commonwealth and Empire Nurses War
Memorial Fund was formed in 1946, Its aim was
to provide a fitting war memorial 1o these two
preat prafessions in the form of a Roll of Honeur,
recording the names of Nurses of boih
prafessions who died during the Second World
War

For this purpose, the Dean and Chapter of

Westminster Abbey allocated the Upper Islip
Chapel which was furmished through the gifiy of
the nurses and midwives themselves and
embellished with candlesticks presented by Her
Majesty the Queen (now the Queen Mother), It
was opened by the Queen, as patron of the Fund.
who alse unveiled the stained glass window. [
was provud and honoured, in memory of my sister,
o be invited fo attend this service with my late
Brother on Thursday November 2nd 1950, )

In line with the predicted increase in the birth rate,
admissions to the Maternity Unit consistently rose
into the 1950s, But social practice was also
beginning to change, many mothers now preferring
to have their babies in hospital; it caused less upset
at home, especially when domestic circumstances
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were unsuitable; there was less expense; and above
all, the mother could expect highly skilled attention.
Whether the following incident reflects highly
skilled care is still undergoing intensive research,

"My first visit to Mill Road was in 1950 when |
wets seventeen and had my fivst baby. How things
fuve changed, Baby was taken from vou at night
so the mother could have a good nights sleep.
Then next morming browght back on a long trolley
with about six babies on it {(Our first thoughts
were “Is it the right baby?"). When it was
handed over, I remember a kind older nurse who
was caring for me telling me: “Put the baby s wet
nappy on his head and he will have lovely curly
hair”. I did, and s0 he did! Over the nexr 18
vears [ went om to have eight more babies, all art
Mill Road', (10

Mrs D.Taylor of Childwall gave birth to her
voungest daughter Susan at Mill Road on 315t May
1953, during Coronation week. All babies born there
during that week were given a special spoon and a
bookmark to celebrate the crowning of HRH
Elizabeth Il on the 2nd June 1953,

‘Mother and babies were taken from the wards to
watch the event on ielevision, and evervone was
in a happy mood because as mothers we had such
double cause for celebration. Also ar that lime, in
iy ward the staff were trving out a new idea of
feeding the babies when they needed it, instead of
keeping to ser times, and also allowing vou to
ctddle them when vou wanted to. (1)

Further development plans for Mill Road were
approved by the Regional Hospital Board and put
before the Ministry of Health in 1953, which
included additional isolation accommodation,
facilities for sick ante-natal patients, residential
section for medical students, a centralised feed
preparation room and a milk bank. It was intended
to bring three of the damaged wards back into use 1o
provide some of the necessary space.

By September, a new premature baby unit had
been installed to help reduce the high mortality rate.
It was estimated at that time that a quarter of all
habies born prematurely died within the first
maonth, 121

Now, after a vear in which no maternal deaths had
been recorded, new apparatus, new technigues and
specially trained nursing staff would tackle the
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problem of premature deaths. Piped
oxygen had recently been installed,
plus an oxygenaire incubator which
would provide even temperature
and enable the babies to recover
unclothed with greater freedom of
MOVEment.

New ground was also broken in
1950 with the introduction of the
‘Obstetrical Flying Squad® which
was later run in collaboration with
Liverpool Maternity Hospital. It
consisted of a fully equipped
ambulance bearing a highly skilled
team, comprising a senior resident,
a house surgeon, an experienced
senior midwife, an anaesthetist,
plus a medical student who in turn
would gain valuable skills, The
Squad could be mobilised in minutes
and would attend difficult births and
emergency cases in the mothers’ own homes. It was
soon heralded as a success. During early 1953 for
example, over the 26 weeks it was called into
service, the squad answered 32 calls without a single
fatality, despite some mothers being in a serious
condition by the time the squad arrived.

The resurgence of Mill Road which few thought
possible, continued throughout the decade. The sixty

Ward for autenatal ok pefionts with salatran cebroler beyosd
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vear old hospital, expected by many to be
demolished, had not only survived, but had risen
from the ashes to play a new and leading role in
Obstetrics and Gynaecology.
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8.A Beautiful Revolution

he first completely new artificial limb and
appliance centre to be built in this country
since the war was officially opened at Mill

Road by Sir Thomas Harley, Chairman of Liverpool
Regional Hospital Board on July 25th 1961,

Situated to the rear of the main block, it was
completed at a cost of £100,000, The centre would
take over the work of Orleans House and serve the
whole of the Liverpool Regional Board area
covering more than 100 hospitals and a population
of some 2 500,000 :

“To give you an idea of the scope of the service',
said Sir Thomas, “It may shock you, as it did me, 1o
be told that last year approximately 14,000 artificial
legs, 2,500 arms, 3.0 arm appliances and 10,000
artificial eyes were supplied to Mational Health
Service patients and to war pensioners’, he told
those attending the opening ceremony.!!) The new
centre was of low level practical design and
contained fitting and training facilities, together with
workshops and display areas.

Four years later in 1965, as the 25th anniversary of
the Blitz was approaching, Marjorie Williams
decided that a staff reunion ought be organised to
mark the occasion. It would also be a good excuse to
meet old friends and colleagues, many of whom she
had not seen for years. Marjorie, who had trained at
Mill Road before the war, roped in former fellow
student and close friend Freda Dean, to get her idea
off the ground. Marjorie Phillips, a Sister Tutor at
Mill Road and later Matron of Broadgreen Hospital,
helped out with a list of 30 names of the old staff,
through which they were eventually able o contact
around 200 former collcagues.

The re-union was arranged for the 29%th April 1966
al the Shaftesbury Hotel, almost 25 years to the day
since that fateful night of May 3rd. Eighty-five
people turned up, some travelling from as far as
Northern Ireland, London, Kent and Essex, although
the re-union was not confined to those who were
present during the Blitz,

As they sat down to dinner, messages of goodwill
were read out from ex-colleagues in Australia, New
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Zealand, Uganda and Southern Rhodesia, as it was
then known. Later, those present had the chance o
caich up on old times. There was much to talk about
- many staff had been split up in the aftermath of the
bombing and had not met since.

During the late sixties, it was becoming apparent
that the casualty department was under threat.

At a meeting of the Executive Council finance
committee in January 1968, a proposal was made to
close the Mill Road casualty department. It was
stated that attendances in the department had
decreased from 19,000 in 1962 to 11,300 in 1966.
However, Dr. R. Bradshaw believed the plan o be
ill-advised and argued that the demand for the
facility would soon increase. He informed the
committee that twenty-six multi-storey flats were
proposed for the area and this, he suggesied, showed
that people would move back to the Mill Road
vicimty. Taking Dr. Bradshaw’s view into account,
the committee decided to ask the Regional Board
consider, that should the department be closed, it be
re-opened when Mill Road is redeveloped 1)

Such proposals fell on deaf ears and the
department closed for good shortly afterwards,

In February 1971, a crisis developed at the
Hospital when there was an outhreak of gasiro-
enteritis. All wards were closed, except the
gynaecological ward which continued to admit
patients. No babies were seriously affected and full
precautions were taken. A member of staff said;

‘There has been a mild outbreak which is not
severe ehough o couse serious alarm bt the
hospital is being closed as a precautionary
measure. We don't know vet when we will be re-
apened, 1

In the mid 19705 the N.H.S. witnessed its most
comprehensive reorganisation since its inception in
1948, The result of such change, however, left Mill
Road facing the threat of closure. Matters came (o a
head in March 1977, when Roland Moyle, a
Minister at the Department of Health and Social
Security, confirmed in a written reply to Liverpool
MP Bob Parry, that should Mill Road be closed, it
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would be offered for sale either to the County
Council, to other government departments or (o a
housing corporation, ‘according to the usual
procedure’, If the offer were turned down, then
attempts would be made to sell the premises on the
open market.

In the 10 year period up to 1976, a total of
£138,968 had been spent on upgrading and
modernising the hospital, but despite such
expenditure it was now threatened with closure as
part of Liverpool Area Health Authonty’s attempt to
cut costs. Regarding the relatively new artificial
limh and appliance centre, Moyle declared that it
would be ‘entirely practicable for the centre to
continue independently in the future.if necessary”’,
adding that the ‘estimated cost of transferring the
services for pre-natal, maternity and ante-natal care
from Mill Road to Broadgreen would be more than
off-set by the savings’. 14

Inevitably, Mill Road was not the only hospital o
face such an uncertain future, as other special units
(including general surgery, orthopaedics, general
medicine, dermatology, urology and child care)
across Merseyside were also threatened with closure
in the Health Authority’s bid to pare down its
services. A report prepared by the Authority's Area
Team of Officers recommended the shut down of
Maternity admissions to Mill Road by Ist July 1977
- nine months earlier than originally planned.

Area administrator Geoffrey Bateson believed the
closure moves were vital in view of the constant
financial struggle. “We are living in dangerous
times', he commented. *“We must keep within our
budget and there is evidence that facilities at
Broadgreen and Sefton General Hospitals can cope
with the workload’. However, he did acknowledge
the massive protest petition signed by doctors,
nurses and Merseyside mothers in a bid to avert the
closure, pointing out that full consultation with all
interested parties would be sought.'?)

In fact, a “stay of execution’ was granted to allow
talks to continue in an attempt to thrash out some
sort of compromise. By the summer of 1977, this
had largely been achieved, but the full support
anticipated from the affected Districts was of crucial
importance.

Drawn up by the Central and Southern District
Community Health Council, the success of the plan
would depend on the acceptance of a similar
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compromise being offered by the Eastern District
Community Health Council. Following such
agreement the whole package would be placed
before the Liverpool Area Health Authority for final
consideration.

The Central and Southern District Community
Health Council, together with community groups
from the Speke and Mill Road areas, were prepared
to see Sefton General Hospitals' maternity unit
sacrificed in order o save Mill Road Furthermore, it
was hoped that the Eastern Council would be
prepared to agree to a similar transfer of
Broadgreen’s matemity beds to Mill Road. Together,
they would produce enough patients to keep Mill
Road viable,

‘We have reached a decision which we feel 15 a
compromise’, said Jane Leighton, secretary of the
Central and Southern Council. *We realise that it
will inconvenience some people, but it could save
Mill Road and thereby maintain the quality of
maternity care in the area.' (6

The compromise offer contained three conditions:
firstly that Liverpool women, particularly from
Speke, be given priority at Oxford Street; secondly,
that ante and postnatal clinics were opened at the Sir
Alfred Jones Memorial Hospital at Garston; and
thirdly, that serious consideration be given o using
Sefton General's maternity beds for the old and
mentally ill. Jane Leighton, with the unanimous
support of her Council behind her, made a blistering
attack on the Health Authority stating that their
decision to close Mill Road had been based solely
on financial reasons, and did not give due regard to
the quality of care for local people.

The campaign to save the hospital gained
momentum when the Eastern District Community
Health Council confirmed its support for the
compromise, Frank Rose, secretary for the Eastern
District, said “With the two councils decided on the
same course of action, we feel we have a very strong
case indeed. It is a very difficult choice to make,
but,” he continued, ‘there s a strong case for
rationalisation’. ™ Jane Leighton agreed adding, ‘If
the Area Health Authority do not accept our
proposals now and maintain Mill Road, then it raises
serious guestions about democracy and will make
nonsense of the consultative procedure’, 8

The petition in support of keeping Mill Road open
had now reached 27.000 signatures, reflecting the



extent of the public outcry.

The plan was accepted by the Health Authority.
They achieved their desired financial cuts, while
Mill Road would remain open, taking on the
maternity units of Broadgreen and Sefion General.
Thanks to the dedicated campaigning of doctors,
nurses patients and the community health council,
the hospital was again saved from the bulldozer. It
wis not the first time, and would not be the last, that
certain closure would be stared in the face.

The leading figure throughout the campaign was
undoubtedly Mr. Robert Atlay, Consultant
Obstetrician and Gynaecologist and now Medical
and Executive Director of the new Liverpool
Ohbstetric and Gynaccology Services NHS Trust, Mr
Atlay is a local man, who has spent almost all of his
professional career at Mill Road,

After a period at the hospital as a medical student
in 1958, he returned in 1961 as a house surgeon. In
1963 he was appointed Registrar, before leaving
during the mid-sixties to take up promotion as
Senior Registrar at Nottingham, followed by a
similar position at Sheffield shortly afterwards. He
was away from Liverpool for only three and a half
years, returning in 1970 as Consultant working with
Professor Norman Jeffeoate.

The Professor was held in great regard by Robert
Atlay,

‘Sir Norman Jeffcoate, who was President of the
Roval College, Professor at the University, and
Consultant here, [he died in March 1993] wax a
Criant in the profession. A man with a national
reputation, who was alse an internationalist. He
wrote one of the most magnificent text books
called “The Principles of Gynaecology” and he
was an absolutely wonderful teacher, particularly
al undergraduate level. When I returned to Mill
Road he was really the team leader in the
Uiniversity  sense.

Professor leffcoate had great links with
Australia. He had toured the world following
invitations to so many other units and so many
other universities, The Australian link meant thar
we had a series of very distinguished Australians
over here in Liverpool and particularly at Mill
Road, docrors who later became very
distinguished in their own country. Among them
was Geaoff Bishop, a presidential candidate for
the Roval Australian College, and Tan Johnson
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who produced the first test tube baby in
Australia. fn fact, they all did verv well back in
Australia, so that Jeffeoates "Australion Stable’
WS Very important.(9)

After Sir Norman retired in 1972, Professor J.M.
Beazley was appointed in his place. Shortly
afterwards, Senior Lecturer and Consultant Brian
Hibbard left Mill Road to become Professor at
CardifT - a major loss according to Mr Atlay,

This was a double blow for Liverpool, because
Brian didn't get the Jeffeoate chair as many of us
thowught he would, In the reorganisation that
followed, I was joined by Peter Walker of
Broadgreen Hospital after the batile 1o keep the
Mill Road Marernity Unit open. David Prysor-
Jones, who had been herve jor seme 25 vears had
now retived - he had been a stalwart with a good
North Walian practice following his links with
North Wales, " (100

Returning to the events of the late seventies
surrounding the fight against closure, Mr Atlay
proudly recalled,

‘We actually won that fight following a dramatic
meeting in the school hall here, antended by some
600 people, which for a public meeting is
unbelievable in Liverpool, The T.V. came, radio,
David Alton, then a young councillor - he came
ard was very supportive. It was a terrific meeting
and I'd like to think | had a reasonably imporany
role in that, speaking for the retention of this
hespital. We got so much support from the local
community that I don't think the politicians dared
close ir." (1)

To most of the staff and patients, Robert Atlay is
undeniably ‘Mr. Mill Road’. Few are surprised that
he holds strong feelings about the hospital.
Following his prominent role in the fight o keep
Mill Road open, he then guided the Unit through
necessary change and upgrading.

There were inevitable teething troubles as a
conseguence of such reorganisation, Sensationalist
news stories appeared in the local press in late 1979,
as a direct result of the newspapers being informed
of the contents of a letter received by Liberal MP
David Alton from health minister Dr. Gerrard
Vaughan.

Deespite earlier support, the young local MP, eager
to raise his local profile, heavily criticised the
hospital regarding its waiting room provisions for
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pregnant women using the %
maternity clinics. On being S5
informed that expectant B0
mothers were having to
‘stand in a comridor waiting
to see the doctor and even
sitting on the floor because
there are not enough chairs’,
Mr Alton put his concemns to |
the Health Minister, who
agreed that the waiting arca
was inadequate, placing the
blame solely on the strains
caused by the recent closure
of Sefton and Broadgreen
maternity umits. Moves were
afoot, he said, to enlarge the
waiting arca but, ‘the
difficulty again, is that the
heavy workload at Mill Road
means that the ante-natal clinic

sessions are often crowded and sometimes hectic”.
Mevertheless, he added, the Area Health Authority
was ‘very conscious of the feelings of expectant
mothers and are concerned to provide as high a
standard of service as possible’.

A dissatisfied Mr Alton commented, “When this
complaint came o me by way of a member of the
Community Health Council, I thought it was a rather
wild accusation. But now Dr. Vaughan writes back
admitting the complaints’.

A hospital ‘spokeswoman’ told the press that the
waiting room improvements were still to be made. ‘I
don't think 1 have ever seen women siiting on the
floor”, she said, ‘but there are not enough chairs and
that situation remains’. (12! Mill Road staft were
keen to diffuse the situation but it was clear that
problems were apparent.

While administrative reorganisation continued to
take place on a regular basis, necessary changes
were made throughout the Maternity Unit. Local
journalist Monica O'Hara provided a useful insight
on the developments after visiting the Unit in
September 1985, reporting a complete
transformation from the situation which had so
concerned David Alton,

‘The clinic does not start until nine but they begin
to arrive at 8.30. Not to find a good seat; or even
to see the doctor first. These patients are here

Mushbrr it & ef i ar Ml Roerd in the sarly T80

because they like the place.
The ante-natal clinic at Mill Road Heospital, is
one of the happiest and most informal vou can

find. Having just spent a morning there I know. )

arrived at 8.35 and by 9.15 all 10 of those in my
group (appointment 8.45am) had been attended
to. They had had their blood and urine tests, been
weighed, had seen the doctor and had their
appointment cards marked up for next time.

So the "ladies-in-waiting” -don't really have to
wait at all. Not any more. Gone are the days
when vou could spend an entire morning, or
afternoon, or both, waiting for your name to be
called. No longer can expectant mums expect o
knit an entire matinée coat or read a whole
romantic novel in the clinic. When they come 1o
Mill Road, they leave their knifting and reading
behind.

Despite irs great age and the fact that if the
authorities had had their way it wouldn't even be
standing anvmaore, it is ay busy as ever,

Today they hold seven ante-natal clinics a week
with anything up to 100 patienis each. And they
still keep on top of the problem. Mind you, i
wasn T always like that. A few years ago this was
as dismal as any other outpatients clinic; with its
highly unpopular but so familiar “block
booking™ svstem (whereby many of the panents



were given appointments for the same fime to see
the doctor). There was the usual mad scramble
and a waiting roomm bursting ar the seams.

Cld though the hospital is, it @5 bang up 1o date
with equipment. All patients are offered a routine
wltra-scan to show the baby's development in the
womb and o pick up any  abnormalities ar an
early stape.

Mums are encouraged fo g3k guestions; noetices
inviting them to do so are pinned up all over the
place. Asian patients are given special feeding
leaflers, written in Hindi, Urdu, Punjabi and
Crufarati.

Another nice thing about Mill Road is that dads
go along too, and ity all very jovial. Mums and
their partners can attend parentcraft and
relaxation classes.” 1)

Much of the credit for the transformation of the
Unit was again due to Robert Atlay, described by
Monica O'Hara as a man who “constantly beats the
drum both for Merseyside and for the hospital he
loves so much”,

Sweeping aside such outdated practices as the

M Rogad iw e gy TS - o dyimg-ane oward
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‘block booking' system for patients’ appointments,
he toiled o create greater efficiency and working
atmosphere for staff and patients alike. Changes
were not made merely o promote the business ethic,
The patient has always been central o the motives
behind such programmes of improvement.

Az Mr Atlay commented, “We listened (o the
public and to the community health councils, noted
their complaints, and made improvements wherever
possible. A beautiful revolution has taken place in
recent vears. Doctors” attitudes towards their
patients are much nicer than they were. We like to
think that we treat our mums with warmth and
friendship, so that we can all share in their
experiences." 14

In 1978, the structure of Area Health Authorities
was abolished and the newly created Liverpool
District Health Authority now presided over a
region divided into *sectors’. Again, Broadgreen
managed Mill Road. But by 1982, this structure of
sectors had been abandoned
‘management units®, This step saw Mill Road
became a Unit in its own right with its affairs
managed by an
administrator, Mrs
Alison Shead,
accountable to the
Eastern Management
Team, hased al
Broadgreen Hospital.

This too was short
lived, as the shake up
of the Health service
continued through the
cighties. Following
the implem-entation of
the Griffiths Report
and introduction of
General Management
into the NHS, a new
unit of administration
was created in 1985,
which saw Mill Road,
Liverpool Maternity
Hospital and the
Women's Hospital
coming together as the
Liverpool Obstetric
and Gynaccology Unit,

in favour of
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Finally, in April 1992
the Unit was granted
Trust status, becoming
the Liverpool Obstetric
and Gynaecology Serv-
ices NHS Trust,with
Mrs Judith Greensmith
as Chairman and Mr
Keith Haynes as Chief
Executive,

The administrative
structure and funding
may have been moving
forward with a keen eye
ta the 21st Century, but
the buildings were now
showing serious limit-
AtIons.

It was quite clear that
if the Trust was to
succeed, strong deci-
sions and guidance were
necessary if it was to
enjoy the type of
accommuodation  that
patients would expect in
the future.

| —
et L ity ]

The writing was again on the wall for Mill Road B AN \
Hospital. o E
Footnotes 1
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9.The Future

*8ir Norman Jeffcoate s ambition had always
been to wnite the Citv in ferms of obsterrics and
pvnaecology. | alwavs felr thar | was one of his
disciples and if the opportunity did come up and

i wes gowd for the commiunity T wonld pur myvself

right behind is. | think thar when all three
hospitals come together, we're poing 1o have a
wonderful unir here, 1 his mew Jrr.-'.]l:u'nn' LE SR
be something to be really proud of .
Robert Atlay(1)
n early 1992, the Regional Health Authority
gave its approval to plans drawn up for a new
hospital for women and babies to be erected on a
green-field site between Upper Parliament Street
and Crown Street in Liverpool &,

The new hospital would provide a range of
services to women and babies and would replace the
Women's Hospital, Liverpool Matermity Hospital, a
ward at the Royal Liverpool University Hospital,
and, with more than a touch of sadness, Mill Road
Maternity Hospital. The three hospitals, despite all
being held with much affection, were now too old
and no longer suitable to provide the best
environment for the quality of service expected by a
society fast approaching the 21st century.

E.C. Harris. an international group
consultancies based in Liverpool, with wide
experience in hospital projects including Alder Hey,
Warrington District Hospital and Halton Dustrict
Hospital, were engaged as Project Managers for the
new venture. The core building would be designed

by Architect Jane Lock-5mith of HLM Architects.

Meanwhile, on Ist April 1992, in line with
Government reforms in the NHS, the Liverpool
Obstetric and Gynaccology Unit was granted self-
governing status and became an NHS Trust. Then
began the transfer of assets and functions previously
handled by the District Health Authonty.

On September 28th 1992, Health Minister Virginia
Bottomley ceremoniously cut a turf on the site of the
new £30 million hospital, o officially mark the stan
of construction work by AMEC Building. Mrs
Bottomley was welcomed on to the 13 acre Toxteth

|‘.lf
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Seowerary of Srate far Headeh, My Virpiuia Bafrawdey gofr werk suder )
on dbe were Hougical on Nepiesmber 2855, 10403
site by the Chairman of the new Trust Mrs Judith
Greensmiith. Among the civic leaders present were
the Lord Mayor of Liverpool Councillor Rosemary
Cooper and the Dean of Liverpool the very
Reverend Dernick Walters.

In keeping with a tradition which had been set
over one hundred vears earlier at the laving of the
foundation stone for Mill Road Infirmary, the Health
Minister was presented with a commemorative
silver shovel by AMEC Chairman. Sir Alan
Cockshaw,

In fact, work on the site had already commenced at
the beginning of September, with a projected
completion date of March 1995 and an expectancy
that the hospital be operational by the summer of
that year.

It was realised by the Board of the new Trust that
the transfer to the new hospital should be effected
gradually if services were to continue to operate
efficiently during the change over. Following a
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detailed feasibility study and
exlensive consultation in
early 1993, the decision was
taken to close Mill Road
Hospital
Movember 1993, and transfer

Maternity in
inpatient services to the
Women's Hospital and the
Liverpool Matemity Hospital.
Outpatient and antenatal
clinics and the Community
Midwifery Service would
continue o be based at Mill
Road in the building
originally opened as the
Artificial Limb Centre and

now used as the Trusi
Offices
Chief Executive of the

Trust, Keith Haynes, said:
‘By keeping open these clinics at Mill Road, in
better surroundings than the current clinics
areas, we are ensuring that local women do not
suffer in any way and there will be adeguate
spaace in the other two hospitals for the inpatient
services'. (2)

The move would enable staff to be concentrated
on two sites instead of three and 10 enable them to
get used to working together before the transfer to
the new hospital.«

Robert Atlay, Medical Director of the Trust
commented:

‘Evervbody who has been involved with Mill
Road Maternity Hospital whether as a parient,
midwife, nurse or doctor, will be saddened at its
closure as part of the preparation for the opening
af the new hospital . However, these interim
arrangements are essential to ease the opening of
the new unit, and I feel confident thar evervone
will be delighted with the new hospital with its
facilities and the expertise that will be provided
there,

The and
administrative staff are very well aware of the
turmoil cawsed to patients by any upheaval of this
kind, but nevertheless feel that the end product
will make it worthwhile, and they will do their
best to make the transition as smooth as

medical, midwiferv, nursing

possible. "3}
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But sentiment would die hard. For example, Inez
Lamb, whose links with Mill Road stretch back
more than eighty five years, was especially
saddened at the news to close the hospital. Her
memories of Mill Road, she says, will always be
with her

‘I have never been so happy as [ was at Mill
Road., The staff were so close, and if was as
though we were as one with the hospital. We
would never hear anything bad said againss the
place, When I heard the news | could not believe
it was going. [4)

The hospital building may well be going, but it is
the people within it that have created the caring
atmosphere and warmth so impressive (o patients
and newcomers alike. It will not be without a
concerted effort and much determination that what
has been built and practised at Mill Road, will be
allowed to continue and thrive in the modern high
tech surroundings of an unfamiliar but necessary
new hospital.

Here’s to the mext T50 vears

Footnotes

l. Author's interview with Robert Atlay, 27 Sept 1993

2. Countdown {Liverpool Obstetric and Gynascology
Services NHS Trust information bulleting, No.b June 19493

3, Counbdown, Mo June 1993

4. Inez Lamb (formerly Sister Page) - in conversation with
the: Authior, 2Tih Aug 1993
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A History of Mill Road Hospital and Workhouse Infirmary,
1838— 1993
By Michael Royden

In November 1993, the last wards closed at
Mill Road Maternity Hospital, Liverpool, as
part of the move towards the opening of the
new Liverpool Women's Hospital.

Certain services remained at Mill Road, but
it was close to the end for a hospital that
began life as a workhouse in 1838, had been
a generai Infirmary and was devastated by
bombs in the Second World War.

In 1947 it reocpened as a Maternity Hospital
and was the place where thousands of
Liverpool people came into the world.

The story of Mill Road, and above all else
the people who worked there - is a

remarkable one. The Liverpool Obstetric and
Gynaecology Services NHS Trust, who hac
taken over responsibility for the hospital in
its latter years, commissioned Liverpool
historian and author Michael Royden to tell
that story.

Though Mill Road may be closed the spirit
that has seen it through so many changes
will live on.

The services provided by Mill Road, the
Liverpool Maternity Hospital in Oxford Street
and the Women's Hospital in Catharine
Street, will all come together in the new
Liverpool Women's Hospital in Liverpool 8

((©) Wichsel Royden 1883, Front cover painting by Loulse Morgan
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